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Bhutan Power Corporation

Normal Promotion Recommendation Form

Name: 




Employee ID:
(Name of the employee in block letters)
Designation:




Present Grade:
(Designation of Employee)
Office:  




Department:
Date of joining Service:


Entry Grade:
(Please use DD/MM/YYYY format)

1.   Previous ratings to justify promotion

	Year Number
	Year
	Summary Rating

	Year 1
	Jan to  Dec __
	

	Year 2
	Jan to Dec __
	

	Year 3
	Jan to Dec__
	

	
	
	

	Year 1
	July __ to June__
	

	Year 2
	July__ to June__
	

	Year 3
	July__ to June__
	


2. What level of support exists for this promotion? (Tick as appropriate)
Overwhelming support, has displayed consistent performance with high visibility

Strong support, has displayed consistent performance but dissent exists

Supervisor views high performance but high dissent fro m all levels exists
3. What is the strongest evidence that this person will succeed at the next grade?
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. What questions or concerns have been raised for this promotion?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. What are the risks in promoting or not promoting this individual now?

In promoting:________________________________________________________________________
___________________________________________________________________________________
In not promoting: _____________________________________________________________________
___________________________________________________________________________________
6. What are the immediate plans  for  the  employee  once  he/she  is  upgraded  to  the  next  grade? Please mention the specific responsibilities that may be assigned.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. Confirm that during the appraisal period or in the period for which promotion is being considered the employee has not committed any breach of professional or ethical conduct that would probably jeopardize this promotion.

a) Was the employee responsible for any activity that caused serious customer, vendor or client issue or engaged in any argument with the customer, vendor or client for which the other party was not responsible? (Tick as appropriate)

Yes  






No
b) Was the employee found to  have exhibited any behavior or actions that are considered undesirable by Bhutan Power Corporation and as laid down in the code of conduct & discipline in the BPC Service Manual
Yes  






No
c) Was any serious audit objections raised against the employee which still remains uncleared.
Yes  






No
Please specify the nature of audit objection.

________________________________________________________________________________________________________________________________________________________________

d)  
Was there any security clearance issues raised against the employee
Yes  






No
_____________________
_________________
Signature of Supervisor      
Date
_____________________
_________________
Signature of Reviewer       
Date
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