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YEAR IN REVIEW - From the CEO’s Desk 
 
Providing a reliable and quality power supply to our customers were the top most priority 
during the year. The natural calamities continued to impact our network. Damages to the 
network system were more during the peak monsoon season. Restoration works were 
difficult in some cases due to the extent of the damages coupled with inaccessibility to the 
sites. Our operation and maintenance team worked tirelessly in difficult conditions to 
minimize the outage durations. The hard work of our field employees, especially during 
challenging and harsh conditions are highly appreciated.  
 
Safety continues to be at the forefront of our operations. We always take care and work with 
responsibility for protecting our employees, our community and the environment in which 
we work and we are committed to continually improve the safety of our employees and the 
public. Adherence to safety protocols and standards are monitored by our Safety Team.  
There have been no work related accidents of the employees from the network system this 
year and our employees have done a commendable work during the year for achieving a 
“ZERO” accident, a milestone reflecting the company’s strong safety culture.  Employees are 
reminded now and then not to compromise on safety and reliable power supply should not 
be at the expense of safety of employees.  
 
The demand for electricity has been growing primarily driven by the socio-economic 
development of the country.  The industrial development has contributed to most of the load 
growth. The  coincidental peak demand was 1,026.44 MW at 18:36:16 on December 25, 2024, 
up  from 955.51 MW at 18:00 on December 30, 2023. The demand for the summer were met 
from domestic generation and during the lean season, the energy was imported from India.  
 
The company has taken up grid expansion programs to ensure that the network system is 
adequate to cater to the increased loads. Significant planning work for transmission 
augmentation works were carried out for system strengthening and for evacuation of power 
from the Generating stations. A comprehensive Transmission system aligning with the 
Renewable Energy Development Roadmap – 2024 (REDR – 2024) for the power evacuation 
from the Hydro Power Projects and Solar Projects in the pipeline is being planned in close 
coordination with the Department of Energy, MoENR, and Druk Green Power Corporation. 
All works incorporate technologies to modernize the grid aligning with the evolving 
technology in the sector. At the distribution level, Distribution Transformer metering has 
been completed for conventional transformer. System strengthening and feeder automations 
works were being continued.  
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On the human capacity development front, BPC stands committed for continuous inclusive 
career development of its employees, enhancing work culture and values, team building, 
fostering a positive work environment and to develop a sense of belonging to the company. 
Structured onboarding program for the new recruits, reward and recognizing outstanding 
employees, allowing participation in sports were some of the initiatives undertaken to foster 
positive work environment. Employees participated in both inhouse and ex-country 
programs.  

The year has not been without operational challenges. The reliability and quality power 
supply has always been the single biggest challenge that the company faces today.  Due to the 
various initiatives taken by the company over the years, observed a marked improvement in 
the reliability indices. To resolve the Right of Ways, the company is assessing the corridors 
affected by the network system. In discussion with the relevant stakeholders, the Right of 
Ways is expected to be addressed.  
  
Our electrical systems run through the thick forests and steep mountains. These conditions 
especially during the dry seasons present significant challenges for the network increasing 
the risk of fires. The company has taken up fire resilience technical interventions plans so 
that our system is protected from fire hazards and that the system do not cause fire hazards. 
Maintaining adequate Right of way is seen as the most important measure for mitigating fire 
hazards and the company is according topmost priority to maintain the Right of Ways. We 
are working very closely with relevant stakeholders on this aspect. 

The employee attrition rate decreased to 3.15% from 8.98%  from the previous year’s.   The 
company recruited to fill all the critical vacant positions to avoid any disruptions in its 
operations. Seventy-three employees were recruited during the year. One of the critical 
measures to address the attrition was to understand the reasons for employees leaving the 
company by conducing exit interviews. The reasons were many and management 
implemented those, which were necessary. 

 
The Druk Holding & Investments (DHI) has taken numerous reform measures aimed to 
enhanse governance structure and increase operational efficiency. This has enabled 
operating activities to be agile enabling build a robust governance processes facilitating to 
provide swift decision-making and respond to emergency events.  
 
On the business prospects, there is an increased demand for electricity. The development of 
the power infrastructures to cater to the requirements of Industrial Park at Samtse will be 
completed in mid 2025 with capacity availability of 300 MW. BPC is proactively engaged in 
planning transmission access to the generating plants in the planning stage. These 
infrastructures will strengthen and make the network system robust and contribute to 
revenue growth ensuring stability and sustainability of the company.  
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Moving ahead, BPC will continue to support, collaborate and build trust with customers and 
all the relevant stakeholders.  Emphasis and focus will be made on network resilience, to 
ensure a reliable and safe power supply while maintaining the safety of employees and all 
those associated with BPC.  
 
Finally, I would also like to express my sincere gratitude to the Shareholders and the Board 
for their continued support and guidance. I would also like to recognize the hard and 
dedicated efforts put in by every employee during the year.  I look forward to the same 
commitment and we must work collectively as one team with a shared purposes to sustaining 
our effort in providing efficient  delivery of services against all odds.  
 
 
   
 
 
 
 

(Sonam Tobjey) 
Chief Executive Officer 
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Company Profile (About BPC)

On 1st July 2002, Bhutan Power Corporation Limited (BPC), a state-owned 
electric utility company was established and incorporated under the Companies 
Act of the Kingdom of Bhutan. The ownership of BPC was transferred to Druk 
Holding and Investments Limited (DHI), the commercial arm of the Royal 
Government of Bhutan in 2007.

Supply of safe and reliable 
electricity to domestic 
customers and industries

Transmission of power for 
domestic consumption and 
export

Grid infrastructure and power 
network augmentation and 
development

Rural 
Electrification.
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BPC is the only company responsible for the transmission and distribution 
of electricity across the country and the broad mandates are to transmit, 
distribute, and supply electricity within the country, wheel surplus electricity 
for export, and build electrical network infrastructure for system expansion. 
BPC operates and maintains the Optical Ground Wire (OPGW) networks strung 
on its transmission lines and All - Dielectric Self-Supporting (ADSS) cables on 
the distribution lines covering all gewogs on behalf of the GovTech Agency, 
Royal Government of Bhutan. Some sections of the OPGW are owned by BPC. 

Destination Statement
To contribute Nu. 5,700 million as annual dividend 

to DHI by 2030

Our Mission

To provide affordable, adequate, 
reliable, and quality electricity 

services to customers.

Our Vision

To be an innovative and efficient 
power utility driving the socio-

economic transformation of 
Bhutan.

Our Culture & Value

Integrity, mutual respect for 
each other, professionalism, 

accountability, care, and “Tha 
Dhamtse”.
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STRATEGIC THEME

Customer Services Excellence

Operational and Resource 
optimization excellence

Innovation and Technology 
Excellence

Business Growth 
Excellence
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Our Culture & Core Value

The values that BPC believed in and reinforces are Integrity, Mutual Respect, 
Professionalism, Accountability, Care, and Tha Damtse (IMPACT). The values 
are as described below:

Integrity:   Be honest, ethical, trustworthy, and consistent in 
words and actions and do the right things even when no one is 
watching.

Mutual Respect: Honor and respect each other, support each 
other, and work together as a team.

Professionalism:  Be professionally driven to be innovative, 
adaptive to change, maintain quality and standards and service 
excellence through proper planning and organizing.

Accountability: Take accountability and responsibility for all 
out actions, think of the con-sequences before taking any action, 
adopt fairness and transparency in all operation.

Care:   Provide employees with a sage and conducive 
working environment, en-sure public safety, excel in customer 
service, and work towards protecting and reserving envi-ronment

The Damtse:  Remain loyal, dedicated and committed to 
achieving the Company’s vision and mission, have strong allegiance 
to the Company identity and values and always work to uplift the 
public image of BPC and the Country at large. 

-
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Organizational Chart
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BOARD OF DIRECTORS  

1. Ms. Kesang Deki, Chairperson 

Ms. Kesang Deki is the Cabinet Secretary for the Royal Government of 
Bhutan, appointed in October 2022, where she also chairs the Committee 
of 4 Coordinating Secretaries and serves as Coordinating Secretary for the 
Governance Cluster. She holds a Master of Public Finance, Income Tax, and 
Finance from the National Graduate Institute for Policy Studies in Tokyo, 
Japan. Her extensive public service career encompasses leadership across 
key government portfolios, including Secretary of the Ministry of Finance 
(2021-2022), Director-General of the Department of National Properties 

(2019-2021), and a five-year tenure as Commissioner at the Royal Civil Service Commission (2014-
2019) by appointment of His Majesty the King. Her foundational experience in finance includes 
serving as Collector (Head) of the Income Tax Division (2010-2014) and earlier roles in revenue and 
customs administration since 1993. 

 

2. Mr. Karma P. Dorji 

Mr.   Karma   P.   Dorji is the   Director General of the Department of 
Energy, Ministry of Energy and Natural Resources.  He received his 
Master's in International Development Technology from the State 
University of California, USA.  He served as a Chief Engineer, DHPS, 
before assuming the current post.  He serves as a Non-Independent 
Director on the BPC Board. 

 

3.  Mr. Kezang Jamtsho 

Mr. Kezang Jamtsho is the present Chief Executive of State Mining  
Corporation Ltd. He holds a Master’s degree in Irrigation Engineering 
and Management from the Asian Institute of Technology, Bangkok, 
Thailand, and a Bachelor’s degree in Civil Engineering from Regional 
Engineering College, Silchar, India. He has served in various capacities 
within the Ministry of Agriculture and Forests and completed his tenure 
as the Commissioner of the Anti-Corruption Commission of Bhutan. 
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4. Mr. Passang Dorji 

Passang Dorji is the CEO and an investor in Dawa Hospitality Private Limited. 
He is also the Honorary Consul of Finland to Bhutan. He has served as a Board 
Director in many public companies such as Bhutan National Bank, Drukair 
Corporation, Bhutan Telecom, Bank of Bhutan, and State Trading Corporation 
of Bhutan. He was also the Director, Department of Investments, Druk Holding 
and Investment, till 2018. He has a Master's in Business Administration and a 
Bachelor of Civil Engineering.  
 
 
5. Mr. Chencho T Namgay 

Mr. Chencho T. Namgay is the Director of the Department of Investments, 
overseeing portfolio management in global financial markets, evolving asset 
classes, and Business Development at DHI. He has a Master's in Business 
Administration and an undergraduate degree in Technology (Electrical & 
Electronics). 

 

Mr. Sonam Tobgay 

Mr. Sonam Tobgay currently serves as an Independent Director on the BPC 
Board. He holds a Postgraduate Diploma in Survey Engineering and a Master of 
Business Administration from the University of Canberra. Over the course of his 
career, he has served in key roles within the National Land Commission, the 
National Cadastral Resurvey Program, and Phuentsholing Thromde. Currently, 
he holds the position of Chief Survey Engineer at Thimphu Thromde. 

 

              Mr. Sonam Tobjey 

 Mr. Sonam Tobjey is the Chief Executive Officer of Bhutan Power Corporation    
Limited, the position he assumed since 23rd August 2018. He worked in the 
company since 2002 and held various positions in the Finance Department. 
The last post being the Director of Finance. Because of his long association 
with the company and being the senior management member for most part of 
his career in the company, he brings in an in-depth professional experience 
and management skills in various functional aspects of the Company. He also 
served as the Board of Director of the Bank of Bhutan Limited, erstwhile Wood 
Craft Center and the Royal Insurance Corporation of Bhutan Limited. He 
serves as the Non-Independent Executive Director of BPC Board. He obtained 
his Masters of Commence Degree in Accountancy from University of 
Canberra, Australia in December 1995 and Bachelor of Commerce (Hons) 
Degree from Shri Ram College of Commerce, University of New Delhi, India in 
June 1989.  
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Management Team

Mr. Sonam Tobjey, 
CEO, BPC

Mr. Rinzin Dorji 
Company Secretary

Ms. Dechen Dema,
Director,
Transmission 
Department

Mr. Thinley Gyeltshen,
Director,
Distribution 
Department

Ms. Kinley Dem, 
Director,
Corporate Services
Department

Mr. Sangay Tenzin, 
Director,
 Construction & 
Procurement
Department



Bhutan Power Corporation Limited 

15

DIRECTORS’ 
REPORT



Bhutan Power Corporation Limited 

16

 

 

DIRECTORS’ REPORT 
 
1. Introduction  
On behalf of the Board of Directors of Bhutan Power Corporation Limited (BPC), I am 
delighted to present this report on the company's performance from January 1, 2024, to 
December 31, 2024. This report is prepared in accordance with Sections 177 and 178 of the 
Companies Act of Bhutan 2016. The report is presented to our shareholders, Druk Holding 
and Investments Limited (DHI), and other relevant stakeholders. 
 
2. Overall System Performance 
The country's coincidental peak demand increased to 1,026.44 MW at 18:36:16 on December 
25, 2024, from 955.51 MW at 18:00 on December 30, 2023. The increase in the domestic load 
was largely driven by the socio-economic development of the country, with the industrial 
development contributing to the load growth. The industrial load today constitutes around 
88.47% of the total domestic load. On the customer growth, the number of customers for the 
year increased to 255,517 from 243,285 in 2023. 
 
The domestic load growth culminated in an energy sale of 7,256.10 MU in the year as 
compared to 5,689.74 MU in 2023, an increase of about 27.533%. The energy exported to 
India increased to 5,456.44 MU from 5,135.06 MU in 2023 due to the increase in domestic 
generation with the commissioning of the Nikachhu Hydropower Unit 2 and Unit 1 on 
January 25, 2024, and February 8, 2024, respectively. 
 
The energy sold during the year was met by purchasing 6,128.12 million Units (MU) of 
energy from DGPC, 3.23 MU from DSP Solar Initiative (DSP-SI), and 1,406.38 MU from the 
Indian Energy Exchange (IEX). The energy imports were made during the lean generation 
period only from January to May and November to December 2024. In comparison, the 
domestic load for the previous year was met by purchasing 5,323.73 MU of energy from 
DGPC, 0.62 MU from DSP Solar Initiative (DSP-SI), and 597.68 MU through imports from IEX.  
 
Out of the total energy of 13,357.08 MU (Ex-Bus energy of generating plants + actual import 
from India + EG + DSP) injected into the system, 13,070.08 MU (domestic sales + actual 
export to India) was consumed. This translates to a global energy loss, including wheeling, 
of 2.15% for the year compared to 2.14% in the previous year. The marginal increase in the 
loss was due to the high volume of energy injected into the system as compared to the 
previous year.  
 
With the domestic load surpassing the generation during the lean season, the energy is 
imported from India.  The unbalanced demand-supply situation necessitating power import 
from India requires compliance with the Indian Deviation Settlement Mechanism (DSM), a 
disciplinary tool which stipulates that the customers and generating entities must adhere to 
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the schedules. The DSM modality between the Royal Government of Bhutan (RGoB) and the 
Government of India (GOI) was signed to be effective from 1st May 2024. Subsequently, the 
Grid Discipline Mechanism (GDM) was implemented for the domestic market in Bhutan from 
1st June 2024. The Standard Operating Procedures (SOP) for the operationalization of GDM 
were also prepared. Energy accounting therefore has become more challenging.  
 
The Bhutan Power System Operator (BPSO) coordinates and monitors the load flow within 
the system. With the implementation of GDM, the monitoring of the adherence to schedules, 
preparing and issuing the statement of charges for deviation, and maintaining the deviation 
pool account is carried out by BPSO. 
 
The auditors have issued an unqualified audit report for the year. Their observations have 
been reported in the Management Report and the Management Appraisal Report. 
 
3. The State of the Company’s Affairs 
 
3.1 Independent Auditor’s Report 
The auditors have issued an unqualified audit report for the year. Their observations have 
been reported in the Management Report and the Management Appraisal Report. 
 
3.2 Financial Position 
The key financial performance of the company for the year as compared to the 
previous year is summarized in the tables below. 
Sl. 
No. 

Item Description Year 2024 (Nu. in 
million) 

Year 2023 (Nu. in 
million) 

1 Total value of assets of the 
company 

46,744.60 43,549.80 

2 Net worth of the Company 16,741.85 16,087.09 
3 Gross Asset addition 3,192.90 3,281.98 

 
3.3  Results of Operation 

Sl. 
No. 

Item Description Year 2024 (Nu. 
in million) 

Year 2023 (Nu. 
in million) 

Percentage 
change (%) 

1 Total Revenue 25,098.65 20,208.50 19.48 
2 Electricity Revenue 22,973.61 16,234.65 29.33 
2 Wheeling Revenue 1,595.34 1318.53 17.35 
3 Construction Contracts 195.22 2,287.41 -1071.71 

4 Total Expenditure 22,103.35 18,386.75 16.81 
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5 Net Profit After Tax 1,708.59 1,145.68 32.95 

6 The Basic as well as Diluted 
Earnings Per Share 

152.59 102.29 32.96 

 
The BPC's total revenue increased in the financial year due to an increase in the revenue 
from electricity sales. The income from the wheeling of energy has also increased.  However, 
the income from construction contracts has decreased compared to 2023, as the major 
works have been completed. The company's Profit After Tax (PAT) increased primarily due 
to the increase in energy sales. 
 
BPC applied for an interim tariff revision to the Electricity Regulatory Authority (ERA) due 
to the adverse impact of the current tariff effective from September 1, 2022, till June 30, 
2025, on the financial performance of BPC due to higher payment of the purchase of power 
from the approved rate. The ERA allowed recovery for the year 2024-2025 of Nu. 648.12 
million from HV/MV customers, but to reduce the burden of retrospective adjustment to 
consumers, Nu.324.06 million was billed to HV/MV customers by raising supplementary 
bills based on domestic energy consumption. The recovery was allowed by approving the 
revision of energy charges to Nu.1.9/kWh from Nu.1.60/kWh for HV and MV customers, 
which was effective from November 2024 till June 2025.   

3.4 Transfer to Reserves 
As per the company's asset risk mitigation policy, Nu. 12.77 million, equivalent to 0.4% of 
the Nu. 3,192.90 million of the total assets added during the year is proposed to be kept aside 
as the Company's Asset Replacement Reserve. The cumulative amount under this reserve 
stands at Nu. 225.16 million. 
 
3.5 Recommendation for Payment of Dividend 
During the 179th Board meeting, held on 05 march, 2025, the Board recommended a 
dividend of Nu.1, 538 million, equivalent to 90% of the Profit after Tax for the year 2024. In 
the year 2023, the dividend declared and paid was Nu. 1,057.34 millions.  
 
4. Corporate Governance 
The management and governance of the Company are guided by the Companies Act of 
Bhutan 2016, the Corporate Governance Code issued by the DHI, and other relevant laws of 
the country. The company is managed  by the BPC Board consisting of seven Board Directors, 
including the Chairperson and the Chief Executive Officer. During the year, the company 
conducted eight board meetings to deliberate and provide strategic guidance to the 
management and the company. The Board is assisted by the Board sub-committees in the 
Board's decision-making. The Board Audit and Risk Committee (BARC) conducted seven 
meetings, the Board Tender and Technical Committee (BTTC) convened five meetings, and 
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year. The company complied with the minimum requirement to hold board meetings as 
prescribed by section 146 of the Companies Act of Bhutan 2016. 
 
The Risk Oversight functions and adequacy of the Internal Control Systems are reviewed and 
monitored by the Board Audit and Risk Committee (BARC). The independent Internal Audit 
conducts regular reviews of the adequacy of the internal control mechanism across the 
company and reports its findings to the  BARC for corrective actions.  The risk function of the 
Board is supported by the Strategy Division of the company. The department identifies key 
risks with the potential for significant adverse impact on the functioning and financial 
performance of the company. Continuous measures are being implemented to mitigate the 
identified risks effectively. Risk management is performed under the DHI's risk framework. 
The company reviews and conducts risk assessments quarterly, with adoption and 
implementation in accordance with the risk framework.  
 
5. Corporate Social Responsibility (CSR) 
The company makes CSR contributions in accordance with the 2013 CSR framework issued 
by the DHI. In 2024, BPC contributed Nu. 1,970,426 for various social causes for youth-
related activities, contributions to Civil Organizations, Printing and Publications, and for 
various religious activities.  The major contribution is the copper scraps, amounting to Nu. 
700,000  to the Dharma Arts to promote local businesses.  
 
6. Network Expansion 
The company executed several expansions and upgradation of the transmission and 
distribution network as detailed below: 
 
6.1 Transmission System  
The major Transmission Line infrastructure that was enhanced in 2024 was the successful 
commissioning of a 220 kV D/C line from Chukha to Jamjee on 17th February 2024. With this 
connection, the Transmission Network system in the western region has been significantly 
strengthened, ensuring increased power supply capacities and enhancing power stability in 
the western region. To align with the National developmental priorities, the power supply 
for Nobugang Industrial Park (NIP) in Samtse was initiated. The electrical work for the 
400/220/66/33 kV was awarded on 14th October 2023, and Civil works were awarded on 
14th December 2023. The Transmission line was awarded on 14th October 2023.  The 66 kV 
GIS and 66 kV transmission line, along with the 220 kV and 66 kV GIS substation at NIP, 
Samtse, were commissioned on 28th September 2024 and 31st December 2024, 
respectively, making 200 MVA of power available for the industrial park. The 400 kV system 
is scheduled for commissioning in the 2nd quarter of  2025. The upgradation of 2x5 MVA to 
2x50 MVA, 66/33 kV with the conversion of 33kV panels to GIS at the Damdum substation 
was initiated, and 90% of the work was completed during the year. The works shall be 
completed within the 2nd quarter of 2025. 
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To address the recurrent power reliability issue of Panbang Dungkhag, the construction of 
132/33 kV GIS was initiated during the year. The substation is scheduled to be commissioned 
by October 2025.  
 
For evacuation of power from small hydropower projects, BPC successfully completed and 
made ready the 132 kV transmission line for the Burgangchu Hydro Power Plant at 
Zhemgang and a 132 kV transmission line for the Yungichu Hydro Power Plant at Lhuntse. 
For the Suchu Hydro Power Plan at Haa, the construction of 66 kV transmission lines is in 
progress. For the evacuation of solar power from Wobthang,  the walk-on line route survey 
for the 132 kV Transmission line was completed in July 2024, and for the Khorlochu power 
evacuation, the survey route for the 400 kV transmission line was finalized in October 2024.  
The EIA for the construction of the 132 kV Transmission Line for evacuation of power from 
the  Jomori Hydro Power Project and the 66 kV Transmission line for evacuation of power 
from the Druk Bindu Hydro Power Project was completed in June 2024 in collaboration with 
the JICA Team. 
 
For the evacuation plan of power from other Hydro Power Projects and Solar Projects in the 
pipeline, BPC is working in close coordination with the Department of Energy, MoNER, and 
Druk Green Power Corporation to plan a comprehensive Transmission system aligning the 
Renewable Development Energy Roadmap.  
 
Considering the requirement for robust and strong infrastructure to support the 
development of the upcoming Gelephu Mindfulness City (GMC), BPC prepared a preliminary 
conceptual plan for a 220 kV ring network of transmission infrastructure with four 220/33 
kV substations at strategic locations covering the area of the city. The 220 kV ring network 
will provide a reliable and continuous power supply and the four transmission substations 
will be strategically located to efficiently distribute power. The distribution network will be 
prepared subsequently to cater to the load centers as per the Masterplan of GMC.  
 
The other key initiatives carried out to strengthen and enhance the stability and reliability 
of the Chukha-Birpara transmission line, which plays a vital role in the export-import of 
power between Bhutan and India. By re-aligning the two transmission towers, the stability 
of the towers was ensured, which was necessary to avoid any potential damage or disruption 
in the transmission line, which was under stress due to sliding foundations. This not only 
prevented potential power disruptions but ensured the sustainability of vital power 
transmission networks and a continuous and secure flow of electricity, which is critical for 
Bhutan’s power exports and as well as imports.  
 
Similarly, a joint assessment for Power Supply Augmentation for Pasakha Industrial Estate 
was carried out this year considering the power reliability to Industrial customers in the 
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Estate. The recommended investments are planned to be implemented from 2025 onwards. 
To meet the demand of Motanga Industrial Estate, a 1x15MVA, 132/33kV transformer was 
commissioned. 
 
With the commissioning of the 118 MW Nikachu Hydro Power Plant, BPC took over the 
associated transmission system (ATS).  BPC also took over the 3 x 10/12.5 MVA Gewathang 
substation from Punatsangchu Hydroelectric Project Authority-II since the substation is 
largely used for domestic supply purposes, although initially built for construction power 
supply power to PHPA-I.   
 
The first Regional Control Centre (RCC) to transform future operations with real-time 
operational insights was commissioned in the Olakha substation on December 23, 2024.  As 
of now, the Dechencholing, Jemina, and Olakha substations are integrated with RCC. In the 
future, the RCC will remotely manage all substations in the western region for real-time 
monitoring and enhancing operational efficiency.  As a part of the smart grid master plan, 
the SCADA installation at the Nganglam substation and the newly commissioned Jamtsholing 
substation were completed, enabling automated control and real-time monitoring.  
BPC is implementing a Tele-protection system project through BPSO. The supply of the 
equipment is completed in 2024, and the testing & commissioning will be completed by 
2025. 
As a part of the DHI initiative to leverage innovation and technology, BPC also carried out 
drone surveillance of transmission lines in the Chelela, Jamjee, Tanalung, Olakha, and Kabisa 
areas in collaboration with DHI with the objective of enhancing the power line inspection. 
BPC has been maintaining the service availability of the National Fiber backbone 
connectivity to 100% in 2024. Around 34 km of ADSS lines of Soe and Lingzhi were added 
for O&M by BPC in 2024. Following the completion of the new 220kV Chukha-Jamjee 
transmission line and 220kV GIS at Jamjee, the Chumdo ICT colocation shelter was 
decommissioned, and the new ICT colocation shelter was constructed at the 220kV GIS in 
Jamjee, and all-optical fiber network connections were successfully migrated on October 25, 
2024.  

6.2 Distribution System 
The distribution network system is continually being expanded and upgraded in line with 
the Distribution System Master Plan, Distribution Plans for Improving the Power Supply 
Reliability, and Smart  Grid Master Plan-2029, not only to cater to the increasing domestic 
load but also to improve the quality and reliability of power. The expansion programs are 
also aimed at bringing operational efficiency and ensuring a reliable power supply to 
customers.  Some of the major works completed during the year were the upgradation of 
33/11kV substations at Pelrithang (from 1x2.5 MVA to 2x2.5 MVA) and the conversion of 
33kV AIS/VCB to 33kV GIS for 33/11kV Pelrithang and Sarpang Tar under Gelephu and 
Gurungdangra under Phuentsholing substations. Similarly, the conversion of 33kV AIS/VCB 
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to GIS switchgear of 33/11kV at Wamrong, Trashigang, Kewathang  Trongsa, Samtse Town, 
and Samdru Jongkhar Town was initiated in the year and will be completed in 2025. The 
permanent power supply works to the various Gyalsung sites are progressing as per the plan 
and is under work in progress.  

 
During the year, a total of 1,285 households were electrified through BPC’s fill-in RE program 
during the year. The focus is still on improving customer services by automating and re-
engineering processes and providing online service platforms to customers. 

 
The company is expanding the distribution system automation that has been initiated to 
improve reliability and for obtaining real-time data. The technology transfer on the latest 
state of art substation automation system i.e., the IEC61850-based technology for 33/11kV 
substations has been completed. The Distribution Transformer metering aimed to monitor 
and reduce the outages at the DT level has been completed for conventional transformers. 
With the improvement of reliability through the installation of Distribution Automation 
(DA), such as Auto-Recloser Circuit Breakers (ARCB), Sectionalizers, and Fault Passage 
Indicators, the company is moving ahead with the upscaling of DA on a larger scale. On the 
smart metering front, the pilot project with 5,000 smart meters has been completed, and 
with the confidence level boosted, the company is moving ahead with rolling out the smart 
metering for 10,000 customers in Thimphu.  
 
The operation and maintenance of Electric Vehicle Charging Stations in the country has been 
entrusted to BPC since July 1, 2022, by the Royal Government of Bhutan.  As of December 
2024, 65 numbers (28 AC Chargers & 37 DC Chargers) of EVCS are being operated and 
maintained by BPC with the operation and maintenance costs being borne by the Royal 
Government. As of date, no major operational challenges have been encountered by BPC in 
maintaining the EVCS. 
 
To gauge the customer satisfaction level, the DHI independently carries out a Customer 
Satisfaction Survey. The satisfaction index achievement is 4.24 on a scale of 5.  The areas of 
improvement recommended in the survey report are proactively being addressed by the 
Management. 
 
7. Human Resources 
The Support Services Division (SSD) has undertaken various initiatives to enhance employee 
motivation, engagement, and capacity development. These efforts are aimed at fostering a 
positive work environment and ensuring the continuous growth of BPC employees. 

7.1 Exit Interviews 
To understand the reasons behind employee resignations and gather insights for improving 
retention strategies, SSD conducted exit interviews for employees who got separated from 
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the company. Their feedback was considered by the Management for implementation.  

7.2 Onboarding Programs 
All the newly recruited employees underwent a structured onboarding program designed to 
familiarize them with BPC’s vision, operations, culture, and values. This initiative ensures 
that new employees integrate smoothly into the organization and remain motivated in their 
roles and acquaint them with various processes, systems, and etiquettes to enable them for 
a friendly and comfortable beginning of their career in the company. 

7.3 Training and Development Opportunities 
BPC remains committed to continuous learning and skill enhancement for its employees. In 
2024, 29 training in-house programs were conducted at the Central Maintenance Division 
(CMD), Begana, and in other facilities of the company, benefiting 940 employees. Also, 172 
employees were sent for ex-country in 22 different courses. Additionally, employees were 
provided opportunities to specialize in their respective fields through the support from the 
Indian Technical and Economic Cooperation (ITEC) Program and Long-Term Training 
Programs (LTTP), ensuring they acquired expertise relevant to their roles. Seventeen 
employees were given scholarships to study MBA at RIM in 2024. 

7.4 Reward and Recognition Systems 
To acknowledge and appreciate the hard work of employees, BPC has a well-structured 
reward and recognition system. The Employee of the Year award was presented during the 
BPC Day celebration, with a female employee from a remote location being recognized 
alongside four nominated employees. Additionally, employees completing 10, 20, and 30 
years of service were honored through the Service Medal Recognition from the Royal Civil 
Service Commission. 

7.5 Equal Opportunity and Career Enhancement 
BPC remains committed to providing equal career advancement opportunities to all 
employees. Timely promotions were awarded across all levels based on merit and 
performance, ensuring fairness in career progression. Furthermore, the company supports 
specialization through structured training programs, allowing employees to grow and 
develop skills in their respective fields. 

7.6 Employee Well-being and Work-Life Balance 
To support working parents, daycare facilities were established in the Thimphu and 
Phuentsholing regions, enabling employees to balance their professional and personal 
responsibilities effectively. A lactation room is also set up at the Head Office, Thimphu.  

7.7 Participation in Sports and Team-Building Activities 
To promote well-being and camaraderie among employees, BPC spent nearly Nu. 1 million 
in various sporting events across the country. These events provided employees with 
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opportunities to engage in team-building activities, fostering closer ties and hereby 
enhancing workplace morale and motivation. 

7.8 System Improvement for Faster Employee Services 
The HRIS online system is now fully functional and many approvals in the Corporate Services 
Department are being processed and approved through the same thereby saving time, and 
resources and bringing operational efficiency to internal processes and documentation. This 
year, the employee welfare system is now routed through the HRIS system, and the provision 
of welfare benefits and refunds is much faster. 

8. Challenges 
Some of the key challenges that the company is facing are highlighted below: 

8.1 Employee Turnover 
In 2024, a total of 70 employees separated from BPC, with an attrition rate of 3.15%. While 
this rate is not alarming, the company took swift action to address workforce gaps by 
promptly filling all critical vacant positions. Seventy-three employees were recruited during 
the year. The recruitment and separation do not include those who were separated to join 
back to BPC for career enhancement opportunities.   

8.2 Reliability and Quality Power Supply 
A “Reliable Power Supply” is one of the single biggest challenges that the company faces 
today.  The consolidated power outage management and information system developed and 
implemented from September 2022 onwards provides the reliability indices. The 
interruptions are broadly categorized as Planned Shutdown, Ad-hoc Shutdown, emergency 
shutdown, momentary trips, Grid Failure, and Permanent/Sustained fault trips detailing the 
causes, number of outages, and restoration time. There has been an improvement in the 
monthly average reliability indices (System Average Interruption Frequency Index -SAIFI) 
of 2.4 in 2024 compared to 2.57 in 2023, with the  number of outages decreasing.   It is still 
the biggest challenge due to rugged terrain, adverse weather, and hostile environmental 
conditions. Improving reliability is the priority for BPC, and adequate resources are set every 
year to improve reliability. 
 
Similarly, BPC is experiencing power quality issues owing to radial longer lines in rural areas 
and higher load density in some of the lines and transformers in urban areas. BPC is 
continually upgrading and extending new lines and substations to improve the quality of 
power supplied to the customers. The power quality assessment for Mongar, Paro, Chukha 
(under Phuntsholing), Sarpang (under Gelephu), and Samdrup Jongkhar Dzongkhags was 
carried out in the past, covering 86 Distribution Transformers, 237 Buildings, and 1,806 
customers. The recommended remedial measures were also implemented. In 2025, similar 
assessments shall be carried out for Haa, Lhuentse, Trashiyangtse, Zhemgan,g, and Dagana 
Dzongkhags. 
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The Electricity Regulatory Authority (ERA) has set a Distribution Reliability and 
Transmission Performance system Target for the years 2024-2025.  While achieving 
distribution reliability targets is challenging due to the constraints mentioned above, the 
transmission availability for the year has been successfully achieved at 99.27% against the 
target of 98%.  

8.3 Safety at Work 
Safety awareness and advocacy were carried out thoroughly in all the Dzongkhags. In 
addition to adherence to safety norms, codes, and regulations and promoting the usage of 
proper safety gadgets at all times during the O&M and R&M work for achieving Zero 
accidents, employees were reminded and made aware of the safe work procedures to 
perform the work. Risk assessments are done before the start of any work to ensure safe 
working procedures that help to avoid and minimize undesired incidents. With collective 
efforts, improvement in occupational health & safety practices, and by enhancing the 
capacity of the employees, in 2024, BPC achieved ZERO accidents for BPC employees, 
considerably a great achievement.  The company continues to conduct intensive safety 
awareness programs for its employees and the public through various social media 
platforms. Safety at the workplace for our employees and the public at large is our priority. 
BPC has been ISO certified since 2017, and with the ISO certification it has helped to bring 
continual improvement and has strengthened BPC in reducing accidents in a smoother way.  
 
The online system is developed to update the daily O&M activities to monitor proper safe 
procedures and ensure adherence to the safety norms so that while performing the work, it 
is safe and as per the norms and requirements.   

8.4 Right of Way (RoW) 
The Right of Way (RoW) for the network system still continues to be a significant challenge.  
 
The impact and inconveniences of the transmission and distribution lines and substations to 
farmland and other properties were raised and discussed in the second session of the fourth 
parliament. As directed by the Ministry of Energy and Natural Resources (MoENR), BPC shall 
submit a detailed report on the issues, challenges, and recommendations, including the 
implementation schedule.  
 
Looking ahead, BPC shall coordinate and work diligently with the respective stakeholders 
and the affected parties to resolve the RoW in the most amicable way to ensure that the RoW 
issues do not arise in the future. 

8.5  Forest Fire 
The nation has been experiencing alarming and recurring forest fires, especially in Thimphu 
and its nearby Dzongkhags, exclusively during the dry season.  While the causes of the fire 
are not exactly known, natural causes, human activities, and negligence are some of the 
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common causes pointed out.  Understanding the degree of impact of forest fire to human and 
animal lives, and damage to the properties and environment, BPC ensures that the electrical 
network system built is in accordance with international standards and that regular 
operation and maintenance works are being carried out. Further, to suit the geographical 
terrain and weather conditions of the country, the standards, equipment, and materials 
required are customized. Many fire resilience improvement plans have been implemented 
in the preceding years, and BPC continually apportions huge investments to adopt 
technology, develop guidelines and SoPs that will further ensure that the system built is fire 
resilient. Conversion of bare to covered conductors in fire-risky areas, providing PCC to pole-
mounted substations, silicone rubber sleeves for the jumper wires, partial discharges, 
conductor space, and leakage testing are some of the technical interventions implemented 
by BPC and will be continued further. 

As one of the primary causes of electrical infrastructure being damaged is due to the trees 
falling out of the RoW on the network; BPC shall take up the matter with topmost priority 
with relevant stakeholders to extend the RoW and allow BPC to fell trees out of the RoW if 
found risky.   

9. Future Outlook  
The Druk Holding & Investments (DHI) has taken appropriate reform measures to enhance 
the governance structure and to increase operational efficiency, and has already been 
implemented.   
 
On the business front, with the recovery phase in the economy, there is an increased demand 
for electricity. The construction for the development of the Industrial Zone for the supply of 
300 MW load at Samtse has been initiated in 2023 and will be completed in the first quarter 
of 2025.  With the commissioning of Punatsangchhu Hydroelectric Project II in December 
2024, the Associated Transmission System (ATS) will be taken over. The construction of 
Small Hydro Power Plants,  Khorlochu Hydro Power, has begun, and some large Hydropower 
Plants and Solar farms are in the pipeline.  BPC is proactively engaged in planning and 
constructing the transmission access to these generating plants. Once completed, these 
infrastructures will not only strengthen and make the network system robust but also 
contribute to revenue growth ensuring the stability and sustainability of the company.  
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The BPC Board of Directors is dedicated to establishing and upholding strong corporate 
governance practices across the Company. This commitment is critical to fulfilling their 
responsibilities to enhance shareholder value and aligning with the principles and 
recommendations outlined in the Corporate Governance Code. 

The following statement outlines the application of the code’s principle throughout the year 
2024. 

i. Board Charter 

The Board charter outlines the guidelines governing the operations of the Board of 
directors, defining their roles and responsibilities and outlining the board’s functions and 
authority. Its purpose is to ensure that all Board members are fully informed about their 
duties and obligations. The board charter adheres to the DHI's Corporate Governance 
Code, ensuring compliance with its principles. 

ii. Composition of the Board. 

Currently, the Board comprises seven (7) members, including the Chief Executive Officer, 
two Independent Directors, and four Non-Independent Directors. This arrangement 
guarantees a majority of independent directors in accordance with Clause 2.4.2. ii of the 
Corporate Governance Code. The Board activity promotes diversity and strives for a 
balanced mix of professionals with different sets of skills, competencies, knowledge, and 
experiences to facilitate unbiased decision-making, as stated in the code. 

Table 1: Board Member, 2024 

The details of the Board of Directors and the date of appointment 
 

Sl 
no. Name Designation Appointment Date Description Status 

1 Dasho Kesang Deki Cabinet Secretary Reappointed on 18th 
March, 2024 Chairman Non- 

Independent 

2 Mr. Karma P Dorji 
Director General, 
Dept of Energy, 
MoENR 

Reappointed on 18th 
March, 2024 

Board of 
Director 

Non- 
Independent 

3 Mr. Kezang Jamtsho Chief Executive 
Officer, SMCL 

Appointed on March 
18, 2024 

Board of 
Director Independent 

4 Mr. Passang Dorji CEO, Dawa 
Hospitality Pvt Ltd 

Appointed on March 
18, 2024 

Board of 
Director 

Non- 
independent 

5 Mr. Sonam Tobgay 
Chief Survey 
Engineer, Thimphu 
Thromde 

Appointed on March 
18, 2024 

Board of 
Director Independent 

6 Mr. Chencho T. 
Namgay Director, DoI, DHI Appointed on 

October 25, 2024 
Board of 
Director 

Non-
Independent 

7 Mr. Sonam Tobjey Chief Executive 
Officer 

Re-appointed on 
August 23, 2024 

Member 
Secretary 

Executive 
Director 
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iii. Board Responsibilities 

The Board’s duties align with Clause 2.4.1 of the Corporate Governance Code in the 
following manner: 

The Board comprises competent and experienced members who exhibit leadership, 
entrepreneurialism, and integrity and exercise sound judgement in a transparent, 
accountable, and responsible manner. They act in the best interests of the company and 
shareholders, adhering to high standards of governance. All Board members are expected 
to safeguard the company’s investments, enhance profitability, and uphold the 
company’s core values while fulfilling their fiduciary duties. 

The Board is responsible for providing guidance on the company's strategic plans, 
establishing its values and standards, and ensuring the implementation of an appropriate 
system for risk management and internal control. Collectively, the Board ensures that its 
obligations to shareholders are understood and fulfilled and that qualified individuals are 
appointed to senior positions within the company. 

iv. Responsibilities of the Chairperson 

The role of a Chairperson is to guide and lead the work of the Board. The Chairperson of 
the board shall also not chair any other Board committees. 

The responsibilities of the Chairperson, amongst others, are as follows: 

a. Lead the Board to promote high standards of governance and to ensure Board 
effectiveness and smooth functioning on all aspects of its role in a rims and 
objective manner. 

b. Ensure effective accountability and governance of the company, consistent with 
relevant legislation 

c. Set the agenda and preside over board meetings to ensure that adequate time is 
available for discussion of all agenda items, in particular, on the strategic issues 

d. Conduct effective Board meetings and encourage a culture of openness, active 
participation and constructive debate. 

e. Ensure accurate record of Board meetings are taken and verifying that Board 
decisions are implemented 

f. Ensure that the directors receive complete, adequate and timely information to 
enable quality and informed decision-making 

g. Encourage constructive relations within the Board and between the Board and 
Management to ensure the company is managed effectively 

h. Participate in the selection and appointment of new board directors and the CEO 
in close collaboration with the shareholder (s) 

i. Approve leave, ex-country travel and training of CEO 
j. Meet shareholder expectations by leading and ensuring effective annual Board 

and CEO evaluation processes and 



Bhutan Power Corporation Limited 

31

k. Develop and maintain sound relations and communications with shareholders 
and stakeholders. This may include representing the company’s interest in 
meetings with ministries, foreign company representatives and with other 
organizations within the country. 

v. Responsibilities of Chief Executive Officer 

The responsibilities of the Chief Executive Officer, amongst others, are as follows: 

a. Managing the company in accordance with the strategy and performance targets. 
Policies and directives approved by the Board 

b. Recommending long term vision and strategy for the company to the Board 
c. Leading the Management team in managing day to day operations of the 

organization, its people and resources 
d. Implementing all Board approved plans, policies and performance targets 
e. Ensuring the authorities delegated from the Board are exercised in a competent 

manner and within the intent of such delegation and referring all matters outside 
his delegation to the Board for approval, 

f. Acting as the company’s interface with its operating environment and the 
business community 

g. Protecting and enhancing the image and reputation of the company 
h. Ensuring compliance with legal and regulatory obligation 
i. Promoting leadership development and proper succession planning for key 

positions in the company 
j. Ensuring ethical standards as established by Board are complied with 
k. Keeping the Board apprised of all matters of significance 
l. Keeping the Board Chairperson apprised of all matters of significance that occur 

between the Board meetings 
m. Providing the Board with accurate, relevant, timely and complete information and 
n. Other responsibilities as designated by the Board from time to time 

vi. Board Meetings 

In 2024, 8 Board meetings were held and the Annual General Meeting. The dates of the 
meeting and attendance of the Directors are set below: 

a) Dates of Board Meetings held in 2024: 
 

Sl. No Date Board Meeting No. 
1 28-Feb-24 170th Board Meeting 
2 18-Mar-24 Annual General Meeting 
3 5-Apr-24 171st Board Meeting 
4 15-May-24 172nd Board Meeting 
5 2-Aug-24 173rd Board Meeting 
6 20-Aug-24 174th Board Meeting 
7 10-Sep-24 175th Board Meeting 
8 20-Nov-24 176th Board Meeting 
9 26-Nov-24 177th Board Meeting 
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b) Attendance of current Board Directors from April 5th, 2024 till 31st December 
2024: 

 

SN Name of the Board Directors Attendence 
1 Dasho Kesang Deki, Cabionet Secretary, Chairperson  7/8 
2 Mr. Karma P Dorji,  Director General, DOE, MOENR  8/8 
3 Mr. Kezang Jamtsho, Chief Executive Officer, SMCL 6/8 
4 Mr. Passang Dorji, CEO, Dawa Hospitality Pvt Ltd  7/8 
5 Mr. Sonam Tobgay, Chief Survey Engineer, Thimphu Thromde 6/8 
6 Mr. Chencho T. Namgay, Director, DoI, DHI  1/8 
7 Mr. Sonam Tobjey, Chief Executive Officer, BPC         7/8 

The Directors receive notices of meeting, typically at least two working days prior to the date 
of the meeting, along with the agenda complete with a full set of board papers to provide 
sufficient details of matters to be deliberated during the meeting. 

The Company Secretary ensures to duly record and properly keep all the minutes of the 
Board meetings together with the decisions made by way of circular passed resolutions. 

vii. Board Committees 

The Board may from time to time establish Board Committees as is considered appropriate 
to assist in carrying out its duties and responsibilities. The Board has delegated certain 
functions to the following Board Committees to assist in the execution of its responsibilities: 

a. Board Audit and Risk Committee 
b. Board Tender and Technical Committee 
c. Board HR Committee 
d. Board Tariff Review Committee (under special request) 

The Board appoints the members and Chairperson of each Committee. Each Board 
Committee operates under clearly defined terms of reference approved by the Board. 

a. Board Audit and Risk Committee 

The company’s Audit and Risk Committee consists of one independent Director and 3 non- 
independent Directors, with the Chairperson designated by the Board. The Board members 
were changed during the 21st AGM dated March 18th, 2024 and thus there were different 
BARC members in 2024.  

i. Attendance of the Committee Members 
 

SN Name of the Board Directors Presence Absence Attendance  

1 Mr. Kinzang Tobgay 3 4  3/7 

2 Mr. Karma P Dorji 2 5  2/7 

3 Mr. Sonam Lhundrup 2 5  2/7 

4 Ms. Tashi Lhamo 2 5  2/7 

5 Mr. Chencho T Namgay 2 5  2/7 
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6 Mr. Passang Dorji 4 3  4/7 

7 Mr. Sonam Tobgay  3 4  3/7 

 
 

ii. Meetings held during 2024 

In 2024, 7 Board Audit and Risk Committee meetings were held. The dates of the meeting 
held are set below: 

Sl. No Date Board Meetings No. 

1 15-Jan-24 82nd  BARC Meeting 
2 15-Feb-24 83rd  BARC Meeting 
3 28-Feb-24 84th  BARC Meeting 
4 1-May-24 85th  BARC Meeting 
5 22-Jul-24 86th  BARC Meeting 
6 29-Oct-24 87th  BARC Meeting 
7 20-Dec-24 88th  BARC Meeting 

 

The primary purpose of the Audit and Risk Committee is to ensure the Board’s confidence 
through an impartial and independent evaluation of financial, operational, and 
administrative controls and procedures. This committee is responsible for establishing and 
upholding internal controls and managing risks. For more comprehensive information, 
please refer to the DHI Corporate Governance Code Appendix 2, page 37, which contains the 
detailed charter for the Board Audit Committee. 

b. Board Tender and Technical Committee 

The company's Tender Committee consists of two independent Directors, one Non- 
independent Director, and one non-independent Executive Director. The board appoints the 
Chairperson of the Committee. 

i. Attendance of the Committee Members 
Name of Committee Members Attendance 
Mr. Karma P Dorji, Director General, DOE, 
MOENR 

5/5 

Mr. Kezang Jamtsho, CEO, SMCL  3/5 

Mr. Sonam Tobgay, Chief Survey Engineer, 
Thimphu Thromde 

 4/5 

Mr. Sonam Tobjey, Chief Executive Officer, BPC 5/5 
 

Pursuant to the terms of reference of the Board Tender Committee, the main responsibilities 
of Tender Committee are as follows: 

i. To satisfy itself that proper procurement procedures has been followed as per the 
norms provided in the Procurement Manual, 

ii. all Bidders have been provided with equal time and opportunity for submission 
of bids, 
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iii. modifications of the bidding documents, if any, have been communicated 
simultaneously to all Bidders, 

iv. response to any Bidder’s query has been sent to all Bidders simultaneously, 
v. no specific Bidder / Bidders have been put to undue advantage / disadvantage 

due to actions of BPC, 
vi. that the evaluation committee has carried out the work in strict compliance to the 

terms of the tender 
vii. In 2024, 5 Board Tender and Technical Committee meeting was held. The dates of 

the meeting are listed as follows: 

ii. Meetings held during 2024 
 

Sl. No Date Board Meetings No. 
1 16-Apr-24 58th BTTC 
2 18-Jun-24 59th BTTC 
3 24-Jul-24 60th BTTC 
4 21-Aug-24 61st BTTC 
5 20-Dec-24 62nd BTTC 

c. Board Human Resource Committee 

The function of the Board-Level Human Resource Committee (BHRC) is to evaluate the 
Human Resource (HR) proposals put forth by the management for approval or 
recommendation by the BPC Board. The members of the company‘s Board HR Committee 
are selected by the Board periodically, with the chairperson appointed by the Board. 

i. Attendance of Committee Members 
Name of Committee Members Attendance 
Mr. Passang Dorji 1/1 
Mr. Kezang Jamtsho 1/1 
Ms. Tashi Lhamo 1/1 
Mr. Sonam Tobjey 1/1 

 

The roles and responsibilities of Board HR Committee but not limited to as follows: 
i. Review proposals submitted by the Management and approve or recommend to 

the Board. 
ii. Carry out the Selection Interview for Head of Wings/Services. 
iii. Carry out any other responsibility related to HR as assigned or delegated by the 

BPC Board. 
 

The Board HR Committee may also suggest proposals and direct Management to undertake 
the study and present the proposal to Committee. 

In 2024, 1 BHRC meetings were held and the date of the meetings is listed below: 

ii. Meetings held during 2024 
 

Sl. No Date Board Meetings No. 
1 9-Aug-24 57th BHRC 
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d. Remuneration of the Chief Executive Officer and Board of Directors 

The DHI determines the sitting fee of the Board members. The fees are fixed and not based 
on a commission, percentage of profits, or turnover. 

Mr. Sonam Tobjey, the CEO, received remuneration amounting to Nu. 5,028,721.00 for the 
period between January 1, 2024 to December 31, 2024. This information is disclosed in Note 
no. 37 (Related Party Transaction under the sub-heading Key Management Personnel) of the 
Financial Statements. The remunerations of the Board of Directors in the form of sitting fees 
were paid as follows. 
 

Sl. no Name of Directors Amount 
(Nu.) 

1 Ms. Kesang Deki, Cabinet Secretary Secretary 60,000.00 

2 Mr. Kinzang Tobgay, Managing Partner, Bhutan 
Consultancy Services 16,000.00 

3 Mr. Karma Penjor Dorji, Director General, DoE, MoENR 100,000.00 

4 Mr. Kezang Jamtsho, Chief Executive Officer, SMCL 72,000.00 

5 Ms. Tashi Lhamo, Director, DoF, DHI 40,000.00 

6 Mr. Passang Dorji, CEO, Dawa Hospitality Pvt. Ltd 80,000.00 

7 Mr. Sonam Tobgay, Chief Survey Engineer, Thimphu 
Thromde 68,000.00 

8 Mr. Chencho Tshering Namgay, Department of 
Investments, DHI, Thimphu 16,000.00 

9 Mr. Sonam Lhundrup, General Counsel, DDHI 16,000.00 

10 Mr. Kunzang Dorji, Zimpon Wogma, Office of the 
Gyalpoi Zimpon 16,000.00 

11 Ms. Dechen Wangmo, Director, Corporate Affairs, DGPC 24,000.00 

e. Annual General Meeting 

The 22nd Annual General Meeting was held on 17 March 2025. The agenda included 
reviewing and adopting the Audited Accounts for the fiscal year concluding on December 31, 

2024, the auditors' report, matters regarding the appointment and remuneration of auditors, 
and the declaration of dividends for the year. 

f. Corporate Social Responsibility 

The company's corporate social responsibility (CSR) initiatives are based on the 2013 CSR 
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framework introduced by the DHI. These initiatives encompass ensuring legal compliance, 
making operational contributions and providing charitable contributions that are in line 
with the company's core business activities. In 2024, BPC has contributed Nu. 1.97 million 
for various activities, keeping within the approved CSR budget by DHI. 
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