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The values are as described below: 

 

 

Integrity: Be honest, ethical, trustworthy, and consistent in words and actions and do the right things even when no one is watching. 

 

 

Mutual Respect: Honor and respect each other, support each other and work together as a team. 

 

 

Professionalism: Be professionally driven to be innovative, adaptive to change, maintain quality and standards, and service 

excellence through proper planning and organizing. 

 

Accountability: Take accountability and responsibility for all out actions, think of the consequences before taking any action, adopt 

fairness and transparency in all operation. 

 

Care: Provide employees with a sage and conducive working environment, ensure public safety, excel in customer service, work 

towards protecting and reserving environment 

 

The Damtse: Remain loyal, dedicated and committed to achieving the Company’s vision and mission, have strong allegiance to the 

Company identity and values and always work to uplift the public image of BPC and the Country at large.  

 

 

 

 

 

 

 

 

 

VISION MISSION CULTURE & CORE VALUE 

To be an 

innovative and 

efficient power 

utility driving the 

socio-economic 

transformation of 

Bhutan. 

 

To provide 

affordable, 

adequate, reliable, 

and quality 

electricity services 

to customers. 

The values that BPC 

believed in and 

reinforces are 

Integrity, Mutual 

Respect, 

Professionalism, 

Accountability, Care, 

and Tha Damtse 

(IMPACT). 
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On 1st July 2002, Bhutan Power Corporation Limited (BPC), a state-owned electric utility company was established and incorporated 

under the Companies Act of the Kingdom of Bhutan.  The ownership of BPC was transferred to the Druk Holding and Investments 

Limited (DHI), the commercial arm of the Royal Government of Bhutan in 2007.   

BPC is the only company responsible for the transmission and distribution of electricity across the country and the broad mandates 

are to transmit, distribute and supply electricity within the country, wheel surplus electricity for export and build electrical network 

infrastructure for system expansion. BPC operates and maintains the Optical Ground Wire (OPGW) networks strung on its 

transmission lines and All-Dielectric Self-Supporting (ADSS) cables on the distribution lines covering all Gewogs on behalf of the 

GovTech Agency, Royal Government of Bhutan. Some sections of the OPGW are owned by BPC. 

 

 

  

 

 

 

Supply of safe and 

reliable electricity to 

domestic customers 

and industries. 

Transmission of 

power for 

domestic 

consumption and 

export. 

Grid infrastructure 

and power network 

augmentation and 

development. 

Rural Electrification. 

Destination Statement 

To contribute Nu. 5,700 million as annual dividends to DHI in 2030 

 

COMPANY PROFILE 
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                                            From the CEO’S Desk

The extreme weather conditions in the northern and central parts of the country due to 

the heavy snowfall early this year had caused severe damage to our network system 

resulting in a long period of outages in some of the areas. Our people responded quickly 

and with their strenuous efforts, we were able to restore the supply in most of the 

affected areas within a day but took several days to restore the supply in the most 

severely affected area. Our restoration efforts were also severely hampered due to the 

inaccessibility of the area due to thick snow which remained un-melted for several 

days. In the southern parts of the country, the monsoon as always causes damage to the 

network system and this year too, a certain section of the Samrang- Jomotshangkha 

line in Samdrup Jongkhar was severely damaged and it took around thirteen days to 

restore the line. The accessibility is the main reason for the longer time taken on 

the restoration of the line. We kept our customers informed and updated through 

our Facebook page on the outages and the status of the progress of the 

restoration works. Notwithstanding the hardships, our workforce responded 

well at all times to maintain the network system and minimize outages 

though there were instances where restoration works took longer than 

expected.  

As always, one of the single most challenging 

task today that the company face is to ensure an 

uninterrupted and reliable power supply. The 

improvement in reliability has been the main thrust 

area during the year. BPC developed Power Outage 

Interruption Dashboard to record, monitor and analyze 

the outages. The outage data are updated as and when the 

power interruptions occur.  

The dashboard gives the number of outages, customers 

interrupted, SAIFI, SAIDI, and MAIFI for the overall system 

and Dzongkhag-wise for the selected period. The outages are 

categorized by causes and root causes are analyzed, and 

monitored for corrective actions. The appropriate actions are 

taken to improve reliability through systematic interventions 

in the short term and in the long term. The immediate 

measures taken are process improvements, technological 

deployment, and feeder automation of the distribution 

network. These measures saw marked improvement in 

reliability and the number of outages decreased from 1,237 

in October 2022 to 444 in December 2022. One of the major 

causes of the outages is on account of planned shutdowns of 

the system taken for annual maintenance and ad hoc 

shutdown taken for contingencies. To address these outages, 

a system contingency is worked out for each of the 

Dzongkhags. We are also upgrading our system, making new investments, replacing old systems, and bringing in a lot of 

technological intervention into our network system. With maturity, these works would definitely bring in improved reliability, 

minimize the outages and help us to provide improved services.  

YEAR IN REVIEW 
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BPC as always accords high priority to safety at the workplace of its employees and to those who may get injured from our network 

system and its allied installations. Towards achieving overall safety, our Safety and Quality people 

conducted intensive safety awareness programs for the 

employees of the company during the year. To the public at 

large, we intensified safety awareness programs through 

various social media platforms and in various reality shows 

in the country. Despite all the efforts, for the employees as 

well as for the public during the year it is unfortunate that 

there were accidents 14 accidents involving 5 employees and 

9 public. Of these 6 were fatal, one was a BPC employee and 

5 were public.  Recommended actions on the lessons learnt 

from every accident are put into action plans to avoid the 

recurrence of similar nature accidents. It is also critical to see 

a change in the mindset, and behavioral aspects, adopting to 

standards and efforts from all stakeholders to avoid and 

mitigate accidents at the workplace. On the part of the BPC, 

conscientious efforts and policy interventions are being put in 

place for a safe working environment.  

The human capacity resources and its development plans are 

seen as key in taking forward any initiatives. Identifying areas 

of resource input for critical sections of the operation remains 

a priority in the midst of the high attritions of employees that 

the company is experiencing lately. Many employees from 

different professions have left the company during the year, 

especially mid-level professionals. This trend is continuing in 

early 2023 as well. The challenge is on retaining those that 

we have groomed and nurtured over the years in various 

aspects of our operations. It would take a considerable 

amount of time and effort to develop the new potential to the 

level of those that have resigned. The Management is left with 

no other choice but to address the resource gap through 

intakes of new potentials and begin professional 

development. The company is committed on this front to 

being self-reliant and to achieving a center of excellence in 

the service that we provide.  

The spread of COVID-19 over the last two years seriously 

impacted the delivery of our services, disrupted the entire 

supply chain system, and carrying out the operation and 

maintenance of our system was made difficult. With the 

easing of the COVID-19 pandemic restriction since March 

2022, for the greater part of the year, the company focused on 

catching up on the backlog created by the pandemic on our 

network expansion works and other initiatives on improving 

the reliability and bringing our various services on the digital 

platform.  

As in the past and in keeping with the global trend in utility, 

the main focused area was on increasing the reliance on 

technology intervention to improve customer services, 

through modernizing the grid and process improvement for 

both internal and external purposes. The Advanced metering 

system and solutions on a pilot basis in the upper Thimphu 

region were successfully completed. Moving ahead, 

increased reliance will be made on modernizing the grid and 

the company is keeping abreast with evolving technology in 

the utility sector. Automating our system will reduce the 

turnaround time of the services that we provide. The 

Management is building stronger systems by relying on and 

by keeping pace with the changing times and the 

transformation that is taking place in the utilities globally. We 

are proud in taking forward the initiatives and working 

collectively and responsibly to serve our customers ultimately 

aiming to contribute to the socio-economic development of 

our country.  

All these initiatives would not have been possible without the 

guidance from the Shareholders, the Board, and the hard work 

put in by every employee of the company. On behalf of the 

employees and management of the company, I would like to 

take this opportunity to thank the shareholder and the Board 

of Directors for their support and guidance provided during 

the year. I also would like to sincerely acknowledge and 

recognize the concerted efforts put in by the employees and 

for their commitment to delivering prompt service during the 

year despite the numerous challenges faced in serving our 

customers. 

Without their dedication and commitment, it would have been 

very difficult to provide prompt services to our valued 

customers.

.  

 

Sonam Tobjey                                                                                 

Chief Executive Officer     
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1.  Ms. Kesang Deki, Chairperson  

   Ms. Kesang Deki is the current Cabinet Secretary and has received a Master of Public Finance,      

Income Tax, and Finance from National Graduate Institute for Policy Studies Tokyo, Japan.  She 

served as Collector at the Department of Revenue and Customs for more than 4 years. She also 

served as a Commissioner at Royal Civil Service Commission and as Director General at the 

Department of National Properties, Ministry of Finance. Before her appointment as Cabinet 

Secretary, she served as Finance Secretary. 

2. Mr. Kunzang Dorji 

Mr. Kunzang Dorji is currently serving as the Zimpon Wongma, Office of the 

Gyalpoi Zimpon. He has functioned for close to 25 years as a civil servant in 

various government agencies and international agencies. He earned his 

professional applied arts specialization degree from Delhi University, India, and 

Social Anthropology for his M.sc at the University of Oxford, the United 

Kingdom. He serves as an Independent Director on BPC Board. 

 

3. Mr. Karma P. Dorji  

  Mr. Karma P. Dorji is the Director of the Department of Energy, Ministry of Energy and Natural 

Resources.  He received his Masters of M.sc in International Development Technology from State 

University of California, USA. He served as a Chief Engineer, DHPS before assuming the current 

post. He serves as a Non-Independent Director on BPC Board. 

 

4. Mr. Kinzang Tobgay 

As one of the first qualified CPAs in the country, Mr. Kinzang Tobgay has 

been in leadership positions in various public sector companies in Bhutan for 

the last 13 years. He has over 17 years of experience in the corporate and 

financial sector in Bhutan. Prior to his move to the private sector, he worked 7 

years with Druk Holding and Investments (DHI) and resigned while holding 

the position of Director (Finance). He serves as an Independent Director on 

BPC Board.  

 

 

 

 

 

 

 

 

 

 BOARD OF DIRECTORS 
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5. Ms. Dechen Wangmo  

Ms. Dechen Wangmo is the Director of the Corporate Affairs Department, at Druk 

Green Power Corporation Ltd. (DGPC). She completed Bachelor of Electrical 

Engineering from the University of Wollongong, Australia, and a Master of Business 

Administration from the Melbourne Business School, University of Melbourne, 

Australia. She has served DGPC in various capacities since 2008. Prior to joining 

DGPC, she worked as Head of the Billing and Collection Unit, ESD, BPC. She serves 

as a Non-independent Director on BPC Board.

6. Mr. Sonam Lhundrup 

 

Mr. Sonam Lhundrup is the Nominee Director of Druk Holding and Investments 

(DHI) and has a Master of Law Degree (LL.M) from the George Washington 

University Law School, Washington DC, USA, and has received his Bachelor of 

Law (LL.B) from University of Mumbai, India. Prior to his current post, he served 

as a Senior Legal officer at the Ministry of Agriculture and Forests and as a 

Member Secretary of the Land Act Review Committee. He serves as a Non-

Independent Director on BPC Board.  

 

 

 

 

 

7. Mr. Sonam Tobjey 

Mr. Sonam Tobjey is the incumbent Chief Executive Officer of BPC. He received his postgraduate 

studies from the University of Canberra, Australia, and received Masters of Commerce degree in 

Accountancy. He served as Director of Finance and Accounts Services before assuming the 

current post in August 2018. He serves as a Non-Independent Executive Director on BPC 

Board.  
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        Mr. Sonam Tobjey, CEO, BPC 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms. Dechen Dema, 

Director,           

Transmission Department  

 

Mr. Thinley Gyeltshen, 

Director,         

Distribution Department 

 

Ms. Kinley Dem, Director            

Corporate Services 

Department 

 

Mr.Sangay Tenzin, Director             

Construction & Procurement 

Department 

 

 MANAGEMENT TEAM 
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1. Introduction 

On behalf of the Board of Directors of Bhutan Power 

Corporation Limited (BPC), we are delighted to present this 

report on the company's performance for the year 2022. This 

report is prepared in accordance with Sections 177 and 178 

of the Companies Act of Bhutan 2016, covering the period 

from January 1, 2022, to December 31, 2022, and is being 

presented to our shareholder Druk Holdings and Investments 

(DHI) and other stakeholders. 

2. Overall System Performance 

The country's national peak demand was recorded at 629.23 

MW on December 28, 2022, at 16:03 hours, compared to 

487.760 MW on December 30, 2021, at 16:00 hours. The 

increase in demand in the country has resulted in a significant 

rise in the load. 

The number of customers for the year 2022 increased to 

232,465 from 213,630 customers in 2021, with industrial 

consumption continuing to dominate the domestic load at 

around 75.65%.  During the period of January to March 17, 

2022, the Tala Hydropower Plant was shut down for 

inspection and repair of the Head Race Tunnel, resulting in a 

shortfall of domestically generated power. However, the 

shortfall was met through the import of power from India via 

the Indian Power Exchange by DGPC.    

      

 

The domestic load for the year was met by purchasing total 

energy of 3,450.08 million Units (MU) of energy from 

DGPC, 8.96 MU of energy from embedded generation, and 

203.92 MU of energy imported from India. 

In comparison, the domestic load for the previous year was 

met by purchasing 2,649.54 MU of energy from DGPC and 

21.41 MU from embedded generations. Furthermore, the total 

energy sold was 3,465.18 MU, compared to 2,474.83 MU in 

the previous year, indicating an increase of about 40.02%. 

However, the energy exported to India decreased to 7,239.78 

MU from 8,074.71 MU in the previous year due to an increase 

in internal consumption. 

Out of the total energy of 10,903.17 MU injected into the 

system, 10,705.38 MU was utilized. This translates to global 

energy loss for the year of 1.81%, compared to 1.83% in the 

previous year. Additionally, the domestic Transmission and 

Distribution (T&D) loss (excluding wheeling) in 2022 was 

5.54%, a reduction from 7.34% in 2021. The T&D losses 

were maintained at limits comparable within the region. The 

Bhutan Power System Operator (BPSO) coordinated and 

monitored the load flow within the system. 

3. The State of the Company’s Affairs 

The key financial performance of the company for the year as 

compared to the previous year is summarized in the tables 

below.  
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3.1 Financial Position  

Sl. 

No. 

Item Description  Year 2022 (Nu. in million) Year 2021 (Nu. in million) 

1 Total value of assets of the company 42,117.66 35,798.86 

2 Net worth of the Company 16,121.21 15,396.69 

3 Gross Asset addition 1,526.38 1,653.29 

 

3.2 Results of Operation  

Sl. 

No. 

Item Description Year 2022 (Nu. in 

million) 

Year 2021 (Nu. in 

million) 

 Percentage 

change 

1 Total Revenue 14,851.13 10,876.57  36.55% 

2 Wheeling Revenue 1,850.32 2,185.15  (15.32%) 

3 Construction Contracts 

 

3,039.04 1,328.02  129 %  

4 Total Expenditure 

 

13,659.79 8,996.42  51.84% 

5 Profit Earned (before tax) 

 

1,191.34 1,880.14  (36.64%) 

6 The tax assessed provisionally 

 

330.26    

7 Deferred Tax 

 

31.27    

8 Net Profit Earned 

 

829.81 1,356.91  (38.85%) 

9 The Basic as well as Diluted 

Earnings Per Share 

 

78.87 132.99  (40.69%) 

 

The BPC's total revenue increased in the financial year due to 

an increase in electricity sales and revenue generated from 

construction contracts. However, income from the wheeling 

of energy decreased due to increased domestic consumption. 

The company's Profit After Tax (PAT) decreased primarily 

due to the increased cost of purchasing power and finance 

costs resulting from taking over the balance portion of the 

Mangdechhu Associated Transmission System cost 

apportioned to Kholongchu, Chamkharchhu-I, and Nikachhu 

Hydroelectric Projects. Other cost components showed 

marginal increases. 

The domestic tariff 2021-22 expired on 30th June 2022. The 

Electricity Regulatory Authority approved the new tariff 

structure based on the tariff application submitted by BPC 

which came into effect on 1st September 2022 and will be 

applicable for three years until 30th June 2025. Unlike in the 

past, a uniform tariff of Nu. 2.66 per unit was approved for 

all customer categories. In the previous tariff structure, the 

approved tariff was Nu 5.06 per unit for LV customers,         

Nu 5.15 per unit for MV customers, and Nu 2.26 per for HV 

customers.  
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4. Transfer to Reserves 

As per the company's asset risk mitigation policy, an amount 

of Nu. 28.57 million (equivalent to 0.4% of the Nu.7,141.78 

million of the total assets added during the year) is being 

proposed to be kept aside as the Company's Asset 

Replacement Reserve. The cumulative amount under this 

reserve will stand at Nu.199.26 million. 

5. Recommendation for payment of Dividend 

The Board recommended paying a dividend of Nu. 

806,687,043 during the 165th Board meeting held on 22nd 

March 2023. 

6. Explanation or information on every reservation, 

qualification, or adverse remark contained in the 

auditor’s report 

The auditors have issued an unqualified audit report for the 

year, and there are no reservations, qualifications, or adverse 

remarks contained in the report that require explanation or 

additional information. 

7. Corporate Governance 

The management of the Company and its governance are 

guided by the Companies Act of Bhutan 2016 and other 

relevant laws of the country. The management of the 

company is ensured by the BPC Board consisting of seven 

directors, including the Chairperson and the CEO. During the 

year, the company conducted 15 board meetings to deliberate 

and provide strategic guidance to the management and the 

company. The Board is supported by the Board sub-

committees in the decision-making of the Board. The Board 

Audit and Risk Committee (BARC) conducted 9 meetings, 

the Board Tender and Technical Committee (BTTC) 

convened 11 meetings, and the Board Human Resource 

Committee (BHRC) conducted 6 board meetings during the 

year. The company also complied with the minimum  

 

requirement to hold board meetings as prescribed by section 

146 of the Companies Act of Bhutan 2016. 

The Risk Oversight and Internal Control Systems 

management are entrusted to the Board Audit and Risk 

Committee (BARC). The independent Internal Audit Unit 

(IAU) works and reports directly to the BARC. The IAD 

regularly conducts planned reviews of the adequacy of the 

internal control mechanism in the field offices, and 

recommendations are implemented by the Management. In 

the year, the IAU developed the Internal Audit Clearance 

System, which shall ensure that pending audit observations 

are resolved within the time frame. The risk oversight 

function of the Board is also supported by the Risk 

Management Division of the company. The key risk areas are 

identified from across the company’s operational activities, 

and corresponding measures to mitigate the adverse impacts 

are implemented on a continuous basis. 

8. Corporate Social Responsibility (CSR) 

The CSR activities of the company are guided by the 2013 

CSR framework issued by the DHI. BPC contributed Nu. 

36.48 million towards electricity waiver for quarantine 

facilities and point of entry, Nu. 86.12 million towards the 

National Resilient fund, Nu 1 million BPC towards charitable 

contributions Nu. 0.18 million towards operational. The total 

contribution made during the year is Nu. 123.81 million. 

9. Transmission and Distribution System Highlights 

The transmission and distribution network of the company 

underwent several expansion and upgradation works during 

the year, as detailed below: 

Transmission System: Apart from the regular operation and 

maintenance of the transmission system, the company 

completed the installation, testing, and commissioning of the 

Supervisory Control and Data Acquisition (SCADA) system 
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at the Dechencholing substation. The network topology and 

GIS mapping under SMD, Jigmeling, and SMD, 

Phuentsholing have been completed, and the implementation 

of AMR/AMI for all the substations under SMD, Semtokha 

has been finished. These works are part of the Smart Grid 

implementation in the Transmission network system. The 

company also carried out upgradation works to enhance the 

capacities of the substation. A 10MVA, 66/11kV power 

transformer was shifted from Semtokha to Malbase and 

installed, tested, and commissioned. The 10MVA, 220/33kV 

transformer was shifted from Dagapela to Tsirang, and 

installed, tested, and commissioned. Upgradation of the 

Gelephu substation to meet the load requirement of the 

Gyalsung project has been completed, and retrofitting works 

of 132kV circuit breakers for transmission lines at Nganglam 

and Deothang substations were completed to facilitate auto-

reclosure. Innovative measures were also taken to ease the 

operation and maintenance of the network at high altitude 

areas, such as the application of superhydrophobic coating 

(Si-COAT 570 Super) on the insulators to limit the ice 

accretion on the insulators at Ngadala in Bumthang, Chelela 

at Haa, and Changedaphu in Thimphu. 

Distribution System: To cater to the increasing domestic load, 

the distribution network system is continually expanded and 

upgraded in line with the Distribution System Master Plan. 

The upgradation of 33/11kV substations at Thimphu Mini 

Hydel, Thimphu from 2x2.5 MVA to 2x10MVA, Babesa, 

Thimphu from 2x5 to 2x10 MVA was completed during the 

year. The power supply arrangement for Dhamdum, 

Motanga, and Jigmeling industrial estates was also 

completed. Under the Project “On-grid Rural Electrification 

of Off-grid households,” 125 households were connected to 

the grid supply during the year through balance JICA ODA-

loan financing, and a total of 963 households were also 

electrified through BPC’s fill-in RE program during the year. 

The company continued to focus on improving customer 

services through the automation process. BPC completed the 

implementation of Distribution Automation and coordinated 

smart automated switching system equipment across the 

country. The installation of Auto-Recloser Circuit Breakers 

(ARCB), Sectionalizers, and Fault Passage Indicators has 

significantly enhanced the reliability. BPC has also initiated 

the Advanced Metering Infrastructure (AMI) as a pilot project 

under Thimphu Dzongkhag which enables two-way 

communication between the utility and customers. The AMI 

system is planned to be scaled up to cover the remaining 

customers of Thimphu once the system matures. The Power 

Outage Management System (POMS) was developed and put 

in place.  The report gives the number of outages and 

customers interrupted for the overall system and Dzongkhag 

wise.  The root causes of outages are analyzed and monitored 

for corrective actions.   

Departing from the ‘meter centric’ business approach, 

focusing on the proper identification of the right owner for 

service connection, providing better customer service, and 

direct interaction with the customers, BPC has embarked on 

a ‘Customer Centricity’ business approach.   

Further, starting from July 1, 2022, BPC has also taken up the 

Operation and Maintenance of Electric Vehicle Charging 

Stations in the country.  

10. Discontinuation of Business Operations 

In an effort to segregate and consolidate its generation assets 

under Druk Green Power Corporation Limited (DGPC), the 

embedded generation functions, assets, and 24 employees 

were transferred to DGPC starting July 1, 2022. Similarly, the 

Bhutan System Operation was delinked from BPC, effective 

July 1, 2022, and is now established as an independent system 

operator that reports directly to the Ministry. The assets, 

along with 33 employees, were transferred to the Office of the 

System Operator. 

11. Human Resources 

The revised Service Rules and Regulations (SRR) took effect 

in March 2022, after receiving approval from the Ministry of 
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Labour and Human Resources. The updated service rules 

incorporated changes that had occurred in various aspects of 

human resource development and service entitlements since 

the last revision in July 2016. 

One notable achievement of the HRAD in collaboration with 

the IT Team was the development of a blueprint to automate 

several internal processes, including the Online Note sheet 

Approval System, Online Promotion System, Online 

Increment System, Online Employee Transfer System, 

Online Job Descriptions, Online Employee Skill Mapping, 

Online Uniform Sizes, Online Knowledge Repository 

System, and Employee Welfare System. These online 

systems are expected to be operational by 2023, increasing 

the efficiency of the company's HR activities. 

12. Challenges 

Despite its many achievements, the company faces various 

challenges, some of which are highlighted below: 

12.1 Attrition 

During the year, the overall attrition rate of employees was 

6%, with grade A and B mid-level professionals having the 

highest attrition rate of 12.04%. The company is now facing 

a shortage of employees in this category, despite providing a 

conducive working environment with assured professional 

development. To address this gap, the company has initiated 

recruitment. 

12.2 Reliability 

The electricity grid is vulnerable to both natural and man-

made disasters, which was evident when heavy snowfall in 

February caused significant and sustained power outages in 

several areas, including Thimphu, Paro, Wangduephodrang, 

Gasa, Haa, Bumthang, and high-altitude areas of other 

dzongkhags. The southern part of the country is also prone to 

reliability issues, particularly during monsoon seasons when 

line interruptions are common. In urban and semi-urban 

areas, underground cables get damaged during excavations at 

construction sites, causing power outages. Excavator 

operators and construction site owners often fail to report 

such disruptions to BPC, compromising the reliable power 

supply and delaying fault location and restoration efforts. To 

analyze the number of outages, BPC consolidated power 

outage information and published it on the website. Time at 

which the system gets interrupted and the time at which the 

system gets restored is recorded. The interruptions are 

categorized as emergency request trip, maintenance trip, 

momentary trips, and permanent fault trip. A maximum of 2 

days and a minimum of 2 minutes was taken to restore the 

system after permanent faults which were under the control 

of BPC.  The outages caused by natural calamities took a 

longer time to restore despite concerted efforts. By 

monitoring outages and taking appropriate measures, a 

marked improvement in outages was achieved towards the 

last quarter of the year, with the outages decreasing 

significantly from 1,237 in October 2022 to 444 in December 

2022.  

12.3 Safety at Work 

Despite BPC's high priority to safety at the workplace, 

accidents occurred to both employees and the public during 

the year. A total of 14 accidents occurred of which 5 were 

BPC employees and 9 were public. Of these 6 were fatal, one 

was a BPC employee and 5 were public. The accidents were 

thoroughly investigated and remedial measures were put in 

place for the lapses.  The company conducted intensive safety 

awareness programs for its employees and the public through 

various social media platforms and its Facebook page. BPC 

is conscious of safety and conscientious efforts and policy 

interventions are being put in place to ensure the safety not 

only of its employees but the public at large. 
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12.4 Right of Way (RoW)  

The Right of Way (RoW) continues to be a significant 

challenge for Bhutan Power Corporation (BPC). Despite 

following due process during the extensive electrification 

program carried out as part of the national program 

"Electricity for all," BPC is overwhelmed with requests to 

shift the poles by private individuals. Although electricity has 

reached every nook and corner of the country, the distribution 

system's service extensions and upgrades still need to be 

taken up to improve service reliability. Unlike in the past, 

building a network system is becoming increasingly 

challenging in securing the RoW. 

12.5 Future Outlook  

 

The Druk Holding & Investments (DHI) is taking various 

reform initiatives to increase operational efficiency, 

optimizing both human and capital resources, and improving 

customer services. Periodic reforms are necessary to ensure 

that the company is optimally organized, and human 

resources are utilized optimally to achieve the company's 

vision and mission. The key recommendations of the 

Organizational Development exercise of 2022 revolve around 

organizational structure and staffing to bring operational 

efficiency in terms of optimizing resources and improved 

customer services. With the implementation of these reform 

initiatives, BPC will have dynamic and efficient fit-size 

human resources to provide efficient service delivery and 

reliable and quality power supply. As a result of the business 

review and other reform initiatives undertaken by DHI, BPC 

is expected to have more robust and agile business operations 

to provide affordable, adequate, reliable, and quality 

electricity services to customers.
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Corporate Governance Report 

The BPC Board of Directors is dedicated to establishing and upholding strong corporate governance practices across the entire 

Company. This commitment is critical in fulfilling their responsibilities to enhance the shareholder’s value and in aligning with the 

principles and recommendations outlined in the Corporate Governance Code. 

The following statement outlines the application of the code's principle throughout the year 2022. 

i. Board Charter  

The Board charter outlines the guidelines governing the operations of the Board of directors, defining their roles and responsibilities, 

and outlining the board's functions and authority. Its purpose is to ensure that all Board members are fully informed about their 

duties and obligations. The Board charter adheres to the Corporate Governance Code of the DHI, ensuring compliance with its 

principles. 

ii. Composition of the Board. 

At present, the Board is comprised of seven (7) members, including the Chief Executive Officer, three (3) Independent Directors, 

and four (3) Non-Independent Directors. This arrangement guarantees a majority of independent directors in accordance with Clause 

2.4.2.ii of the Corporate Governance Code. The Board actively promotes diversity and strives for a balanced mix of professionals 

with different set of skills, competencies, knowledge, and experiences to facilitate unbiased decision-making, as stated in the code. 

Table 1: Board Member, 2022 

 The details of the Board of Directors and their date of appointment are: 

Sl 

no. 

Name  Designation Appointment 

Date 

Description Status 

1 Ms. Kesang Deki Cabinet Secretary  

  

14th April, 

2022 

Chairperson  Independent  

2 Mr. Karma P Dorji Director, Dept. of Energy, MoENR Reappointed 

on 4th March, 

2020 

Board of 

Director 

Non-

independent 

3 Mr. Kunzang Dorji Zimpon Wongma, Office of the 

Gyalpoi Zimpon 

Reappointed 

on 4th March, 

2020 

Board of 

Director 

Independent 

4 Ms. Dechen Wangmo Director, Corporate Affairs 

Department, 

Druk Green Power Corporation 

Limited 

5 March, 2019 Board of 

Director 

Non-

independent  

5 Mr. Sonam Lhundrup General Counsel, DHI 14th April, 

2022 

Board of 

Director 

Non-

independent 

6 Mr. Kinzang Tobgay Managing Partner, Bhutan 

Consultancy Services 

Reappointed 

on 4th March, 

2020 

Board of 

Director  

Independent 

7 Mr. Sonam Tobjey Chief Executive Officer 23 August 

2018 

Member 

Secretary 

Executive 

Director 
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iii. Board Responsibilities 

The Board's duties align with Clause 2.4.1 of the Corporate Governance Code in the following manner: 

The Board is composed of competent and experienced members who exhibit leadership, entrepreneurialism, and integrity and 

exercise sound judgment in a transparent, accountable, and responsible manner. They act in the best interests of the company 

and shareholders, adhering to high standards of governance. All Board members are expected to safeguard the company's 

investments, enhance profitability, and uphold the company's core values while fulfilling their fiduciary duties. 

The Board is responsible for providing guidance on the company's strategic plans, establishing its values and standards, and 

ensuring the implementation of an appropriate system for risk management and internal control. Collectively, the Board ensures 

that its obligations to shareholders are understood and fulfilled, and it ensures that qualified individuals are appointed to senior 

positions within the company. 

iv. Responsibilities of Chairperson  

The role of a chairperson is to guide and lead the work of the Board. The Chairman of the board shall also not chair any other 

Board committees.  

The responsibilities of the Chairman, amongst others, are as follows: 

a. Lead the Board to promote high standards of governance and to ensure Board effectiveness and smooth functioning 

on all aspects of its role in rims and objective manner. 

b. Ensure effective accountability and governance of the company, consistent with relevant legislation 

c. Set the agenda and preside over board meetings to ensure that adequate time is available for discussion of all agenda 

items, in particular, on the strategic issues 

d. Conduct effective Board meetings and encourage a culture of openness, active participation, and constructive debate. 

e. Ensure accurate records of Board meetings are taken and verify that Board decisions are implemented 

f. Ensure that the directors receive complete, adequate, and timely information to enable quality and informed decision-

making 

g. Encourage constructive relations within the Board and between the Board and Management to ensure the company is 

managed effectively 

h. Participate in the selection and appointment of new board directors and the CEO in close collaboration with the 

shareholder (s) 

i. Approve leave, ex-country travel, and training of the CEO 

j. Meet shareholder expectations by leading and ensuring effective annual Board and CEO evaluation processes and 

k. Develop and maintain sound relations and communications with shareholders and stakeholders. This may include 

representing the company’s interest in meetings with ministries, foreign company representatives and with other 

organizations within the country. 

 

v. Responsibilities of Chief Executive Officer 

The responsibilities of the Chief Executive Officer, amongst others, are as follows: 

a. Managing the company in accordance with the strategy and performance targets. Policies and directives approved by 

the Board 

b. Recommending long-term vision and strategy for the company to the Board 

c. Leading the Management team in managing day-to-day operations of the organization, its people, and resources 

d. Implementing all Board approved plans, policies, and performance targets 

e. Ensuring the authorities delegated from the Board are exercised in a competent manner and within the intent of such 

delegation and referring all matters outside his delegation to the Board for approval, 

f. Acting as the company’s interface with its operating environment and the business community 

g. Protecting and enhancing the image and reputation of the company 

h. Ensuring compliance with legal and regulatory obligation 

i. Promoting leadership development and proper succession planning for key positions in the company 
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j. Ensuring ethical standards as established by Board are complied with 

k. Keeping the Board apprised of all matters of significance 

l. Keeping the Board Chairman apprised of all matters of significance that occur between the Board meetings 

m. Providing the Board with accurate, relevant, timely and complete information and  

n. Other responsibilities as designated by the Board from time to time 

 

vi. Board Meetings 

In 2022, 15 Board meetings were held. The dates of the meeting and attendance of the Directors are set below: 

a) Dates of Board Meetings held in 2022 are as follows:   

Sl. No Date Board Meeting No. 

1 27-02-2022 150th Board Meeting 

2 04-03-2022 151st Board Meeting 

3 28-03-2022 152nd Board Meeting 

4 23-04-2022 153rd Board Meeting 

5 01-05-2022 154th Board Meeting 

6 29-06-2022 155th Board Meeting 

7 15-07-2022 156th Board Meeting 

8 29-07-2022 157th Board Meeting 

9 09-08-2022 158th Board Meeting 

10 17-09-2022 159th Board Meeting 

11 19-09-2022 160th Board Meeting 

12 10-10-2022 161st Board Meeting 

13 25-11-2022 162nd Board Meeting 

14 12-12-2022 163rd Board Meeting 

15 19-12-2022 164th Board Meeting 

 

b) Attendance of current Board Directors from 27th January till 31st December 2022: 

Name of the Board Members Attendance 

Ms. Kesang Deki 11 

Ms. Dechen Wangmo 13 

Mr. Kunzang Dorji 12 

Mr. Karma P Dorji 14 

Mr. Kinzang Tobgay 14 

Mr. Sonam Lhundrup 14 

Mr. Sonam Tobjey 15 

 

The Directors are notified of the meetings with at least two working days' notice in advance including the agenda along with a 

comprehensive set of board papers that provide adequate information on the topics to be discussed during the meeting. The Company 

Secretary is responsible for accurately recording and maintaining the minutes of the Board meetings, including the decisions made 

through circular resolutions. 

 

vii. Board Committees 

From time to time, the Board forms Board Committees to help in the fulfillment of its obligations and tasks. The Board has entrusted 

specific responsibilities to the following Board Committees to facilitate the execution of its duties: 
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a. Board Audit and Risk Committee 

b. Board Tender and Technical Committee 

c. Board HR Committee 

The appointment of Committee members and Chairperson is carried out by the Board. Each Committee, authorized by the Board, 

functions within well-defined terms of reference. 

a. The Board Audit and Risk Committee 

The company's Audit and Risk Committee consists of one independent Director and three non-independent Directors, with the 

Chairman designated by the Board. 

i. Attendance of the Committee Members  

Name of Committee Members Attendance 

Mr. Kinzang Tobgay 8 

Mr. Karma P. Dorji 8 

Mr. Sonam Lhundrup 8 

 

     ii. Meetings held during 2022 

Sl. No Date Board Meetings No. 

1 31-01-2022 64th BARC Meeting  

2 16-02-2022 65th BARC Meeting 

3 18-02-2022 66th BARC Meeting 

4 31-03-2022 67th BARC Meeting 

5 25-04-2022 68th BARC Meeting 

6 28-06-2022 69th BARC Meeting 

7 08-08-2022 70th BARC Meeting 

8 17-10-2022 71st BARC Meeting 

9 06-12-2022 72nd BARC Meeting 

 

The primary purpose of the Audit and Risk Committee is to ensure the Board's confidence through an impartial and independent 

evaluation of financial, operational, and administrative controls and procedures. This committee is responsible for establishing and 

upholding internal controls and managing risks. For more comprehensive information, please refer the DHI Corporate Governance 

Code Appendix 2, page 37, which contains the detailed charter for the Board Audit Committee. 

 

b. The Board Tender and Technical Committee 

The Tender Committee of the company consists of two independent Directors, one Non-independent Director, and one non-

independent Executive Director. The Chairman of the Committee is appointed by the Board. 

 

i. Attendance of the Committee Members 

Name of Committee Members Attendance 

Mr. Karma P. Dorji 10 

Mr. Sonam Lhundrup 7 

Ms. Dechen Wangmo 9 

Mr. Sonam Tobjey 11 
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The terms of reference of the Board Tender and Technical Committee are as follows: 

i. To satisfy itself that proper procurement procedures has been followed as per the norms provided in the Procurement 

Manual, 

ii. all Bidders have been provided with equal time and opportunity for submission of bids, 

iii. modifications of the bidding documents, if any, have been communicated simultaneously to all Bidders, 

iv. response to any Bidder's query has been sent to all Bidders simultaneously, 

v. no specific Bidder / Bidders have been put to undue advantage/disadvantage due to actions of BPC, 

vi. that the evaluation committee has carried out the work in strict compliance with the terms of the tender 

vii. In 2022, 13 Board Tender and Technical Committee meeting was held. The dates of the meeting are listed as follows: 

 

 

ii. Meetings held during 2022 

 

Sl. No Date BTTC Meeting No. 

1 14-01-2022 39th BTTC Meeting 

2 25-02-2022 40th BTTC Meeting 

3 11-03-2022 41st BTTC Meeting 

4 28-04-2022 42nd BTTC Meeting 

5 23-06-2022 43rd BTTC Meeting 

6 29-06-2022 45th BTTC Meeting 

7 08-02-2022 46th BTTC Meeting 

8 17-02-2022 47th BTTC Meeting 

9 28-09-2022 48th BTTC Meeting 

10 26-10-2022 49th BTTC Meeting 

11 02-12-2022 50th BTTC Meeting 

 

c. The Board Audit and HR Committee 

The role of the Board Level Human Resource Committee (BHRC) is to evaluate the Human Resource (HR) proposals put forth by 

the Management for approval or recommendation to the BPC Board. 

The members of the company's Board HR Committee are selected by the Board periodically, with the chairperson appointed by the 

Board. The member secretary of the committee is the AD, HRAS. 

i. Attendance of Committee Members  

 

 

 

 

 

 

The roles and responsibilities of the Board HR Committee but not limited to as follows: 

 

i. Review proposals submitted by the Management and approve or recommend to the Board. 

ii. Carry out the Selection Interview for Head of Wings/Services. 

iii. Carry out any other responsibility related to HR as assigned or delegated by the BPC Board. 

 

The Board HR Committee may also suggest proposals and direct Management undertake the study and present the proposal to 

Committee.  

 

Name of Committee Members Attendance 

Mr. Kunzang Dorji  6 

Ms. Dechen Wangmo 5 

Mr. Sonam Lhundrup 5 

Mr. Sonam Tobjey 6 
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Meetings held during 2022. 

 

Sl. No Date BHRC Meeting No. 

1 18-03-2022 49th BHRC meeting  

2 25-04-2022 50th BHRC meeting  

3 27-07-2022 51st BHRC meeting  

4 29-08-2022 52nd BHRC meeting  

5 20-10-2022 53rd BHRC meeting  

6 06-12-2022 54th BHRC meeting  

 

 

d. Remuneration of the Chief Executive Officer and Board of Directors 

The sitting fee of the Board members are determined by the DHI. The fees are a fixed amount and not based on a commission or 

percentage of profits or turnover. 

Mr. Sonam Tobjey, CEO, received remuneration amounting to Nu. 3,681,423 for the period between January 1,2022 to December 

31, 2022. This information is disclosed in Note no. 37 (Related Party Transaction under the sub-heading Key Management 

Personnel) of the Financial Statements. 

The remunerations of the Board of Directors in the form of sitting fees were paid as follows., 

Sl. no Name of Directors Amount (Nu.) 

1 Dasho Ugen Chewang 36,000.00 

2 Ms. Kesang Deki, Cabinet Secretary 88,000.00 

3 Mr. Kunzang Dorji 122,000.00 

4 Mr. Kinzang Tobgay 136,000.00 

5 Mr. Karma P Dorji 200,000.00 

6 Ms. Dechen Wangmo 208,000.00 

7 Mr. Sonam Lhundrup 184,000.00 

 

e.  Annual General Meeting 

The 20th Annual General Meeting of the company was held on 31st March 2022. The agenda included the review and adoption of 

the Audited Accounts for the fiscal year concluding on December 31st, 2022, along with the auditors' report, matters regarding the 

appointment and remuneration of auditors and the declaration of dividends for the year. 

 

f. Corporate Social Responsibility 

The company's corporate social responsibility (CSR) initiatives are based on the 2013 CSR framework introduced by the DHI. These 

initiatives encompass ensuring legal compliance, making operational contributions and providing charitable contributions that are 

in line with the company's core business activities. BPC's contributions for the year include a donation of Nu. 36.48 million towards 

electricity waiver for quarantine facilities and point of entry, Nu. 86.12 million towards the National Resilient fund, Nu. 1 million 

for charitable causes, and Nu. 0.18 million for operational purposes. BPC's total contributions for the year is Nu. 123.81 million. 
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