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Bhutan Power Corporation Limited

(An ISO 9001:2015, ISO 14001:2015 & OHSAS 18001:2007 Certified Company)
Registered Office, Thimphu
Central Maintenance Division Project Office
Strategy and Technology Services
Thimphu: Bhutan

Invitation for Bids

Date: 08" April, 2021
Tender No.: BPC/CMDPO/2021 Equipment/2021/01

The Central Maintenance Division Project Office invites sealed bids from eligible bidders for the
Supply and delivery of Machineries, Tools and Spares and Consumables.

Interested eligible bidders may obtain further information on the bid form and inspect the bidding
documents at the office of Project Director, Central Maintenance Division Project Olffice, Bhutan
Power Corporation Ltd., Thimphu, Bhutan.

A complete set of bidding documents can be purchased by any interested eligible bidder on the
submission of written application to the above address on or before 12:30 hours on 06™ May 2021
and upon payment of non-refundable fee of Nu. 1,000.00.

Bidding documents can be also downloaded from the Purchaser’s website but should register with
the Purchaser on or before 12:30 hours on 06" May 2021 after paying registration fee of Nu.
200.00 (Ngultrum Two Hundred) only. The registration shall be done through written application
together with the business license copy and tax clearance to make the bid enforceable.

All bids must be accompanied by a bid security and must be delivered in accordance with the
Instructions to Bidder on or before 13:00 hours on 06" May 2021 and will be publicly open
immediately thereafter.

Lot Description Amount (Nu.)
Lot 1: Machineries (Winding machines) 105,174.19
Lot 2: Machineries 24.419.45
Lot 3: Tools 3,414.80
Lot 4: Spares and consumables 33,388.48

Phone: +975-2-330684,/325095; E-mail: herukazangpo@bpc.bt; Web: www.bpc.bt
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Bhutan Power Corporation Limited

(An ISO 9001:2015, ISO 14001:2015 & OHSAS 18001:2007 Certified Company)
Registered Office, Thimphu
Central Maintenance Division Project Office
Strategy and Technology Services
Thimphu: Bhutan

6. Central Maintenance Division Project Olffice, Bhutan Power Corporation Ltd. shall not be
responsible for any costs or expenses incurred by bidders in connection with the preparation or
delivery of bids.

(Prpj ctor)

Phone: +975-2-330684/325095; E-mail: herukazangpo@bpc.bt; Web: www.bpc.bt




CHECKLIST FOR BID SUBMISSION

Purchasers Bidders to fill up
S1 # PARTICULARS ST
YES/NO YES/NO

1 Signed Bid Form and Price Schedule (BOQ) YES

2 | Power of Attorney YES

3 | Valid Trade License/ Manufacturing License YES
Manufacturer’s authorisation (In case the

4 supplier is a dealer) NO
Document Establishing Eligibility of the

> | Bidder =
Documents establishing of the Bidders

6 qualification to perform the contract YES
Documents establishing the goods’

7 conformity to the bidding documents YES
Guaranteed Technical Particulars (GTP)

8 YES
EMD drawn in favor of Director, Finance &

9 | Account Services, BPC, Thimphu, Bhutan. YES

10 | Signed Integrity Pact YES

1 Signed Vendor Performance Management YES
System (VPMS)
Joint Venture, Consortium or Association

12 | (JV/C/A) Partner Information Form (If YES

applicable)
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PART 1- Bidding Procedures
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Section I. Instructions to Bidders

A. General

1. Scope of Bid

1.1 The Purchaser, as indicated in the Bid Data Sheet (BDS), issues these Bidding
Documents for the supply of Goods and Services incidental thereto as specified
in Section V, Schedule of Supply. Tender number and tender description, lot
numbers and lot description are provided in the BDS.

1.2 All bids are to be completed and returned to the Purchaser in accordance with
these instructions to the bidders.

1.3 Throughout this Bidding Document :
a. the term “in writing” means communicated in written form with
proof of receipt;
b. if the context so requires, singular means plural and vice versa; and
c: “day” means calendar day
2. Fraud and Corruption

2.1 | It is Corporation policy to require that Purchasers, Bidders and Suppliers observe the
highest standards of ethics during the procurement and execution of contracts.! In
pursuance of this policy, the Corporation:

a. defines, for the purposes of this provision, the terms set forth below as
follows:
1. “Corrupt practice™ is the offering, giving, receiving or soliciting,

directly or indirectly, of anything of value? to influence improperly the
actions of another party;

ii. “Fraudulent practice™ is any intentional act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or attempts
to mislead, a party to obtain a financial or other benefit or to avoid an
obligation;

In this context, any action taken by a Bidder, and Supplier to influence the procurement process or contract execution for undue advantage

is improper.

2 “another party” refers to a Corporation official acting in relation to the procurement process or contract execution. In this context,
“Corporation official” includes employees of BPC taking or reviewing procurement decisions.

3 “anything of value” includes, but is not limited to, any gift, loan, fee, commission, valuable security or other asset or interest in an asset;
any office, employment or contract; any payment, discharge or liquidation of any loan, obligation or other liability whatsoever, whether in
whole or in part; any other services, favour or advantage, including protection from any penalty or disability incurred or apprehended or
from any action or proceeding of a disciplinary or penal nature, whether or not already instituted and including the exercise or the
forbearance from the exercise of any right or any official power or duty.

4 a “party” refers to a Corporation official; the terms “benefit” and “obligation” relate to the procurement process or contract execution;

and the “act or omission” is intended to influence the procurement process or contract execution.
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ii. “Collusive practice’ is an arrangement between two or more parties
designed to achieve an improper purpose, including to influence
improperly the actions of another party;

iv. “Coercive practice”® is impairing or harming, or threatening to impair

or harm, directly or indirectly, any party or the property of the party to
influence improperly the actions of a party;

V. "Obstructive practice" is

aa. deliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false
statements to investigators in order to impede any investigation
into allegations of a corrupt, fraudulent, coercive or collusive
practice; and/or threatening, harassing or intimidating any party
to prevent it from disclosing its knowledge of matters relevant
to the investigation or from pursuing the investigation; or

bb. | acts intended materially to impede the exercise of the
inspection and audit rights of the Purchaser or any person
appointed by the Purchaser and/or any relevant agency
provided for under ITB Sub-Clause 2.1 (d) below.

b. will reject a proposal for award if it determines that the Bidder recommended
for award has, directly or through an agent, engaged in corrupt, fraudulent,
collusive, coercive or obstructive practices in competing for the contract in
question;

¢ will sanction a firm or individual, including declaring them ineligible, either
indefinitely or for a stated period of time, to be awarded contract if it at any
time determines that they have, directly or through an agent, engaged in
corrupt, fraudulent, collusive, coercive or obstructive practices in competing
for, or in executing contract;

d. will have the right requiring Bidders and Suppliers to permit the Purchaser,
any agency or person appointed by the Purchaser to inspect their accounts and
records and other documents relating to their Bid submission and contract
performance and to have them audited by auditors appointed by the Purchaser;

e. requires that Bidders, as a condition of admission to eligibility, execute and
attach to their bids an Integrity Pact Statement in the form provided in Section
1V, Bidding Forms. Failure to provide a duly executed Integrity Pact

. Statement shall result in disqualification of the Bid; and

f will report any case of corrupt, fraudulent, collusive, coercive or obstructive
practice to the relevant RGoB agencies, including but not limited to the Anti-

5 “parties” refers to participants in the procurement process (including corporation officials) and an “improper purpose” includes attemptifig
to establish bid prices at artificial, non competitive levels. /S =
© a “party” refers to a participant in the procurement process or contract execution.
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corruption Commission (ACC) of Bhutan, for necessary action in accordance
with the statutes and provisions of the relevant agency.

Eligible Bidders

31

The Invitation for bids is open to all Manufacturers/Export House/Authorized Dealers
from outside Bhutan and to Manufacturers/Authorized Dealers/National Suppliers
licensed under the Ministry of Economic Affairs of Royal Government of Bhutan
(Supporting evidence to corroborate the claim must be enclosed).

3.2

A Bidder shall not be eligible who have a conflict of interest. All Bidders found to have
a conflict of interest shall be disqualified. Bidders are considered to have a conflict of
interest in this bidding process if they:

a.

are associated, or have been associated in the past, with a firm or any of its
affiliates which has been engaged by the Purchaser to provide consulting
services for the preparation of the design, specifications and/or other
documents to be used for the procurement of the Goods to be purchased
pursuant to these Bidding Documents, or

employ or otherwise engage, either directly or through any of their affiliates, a
family member of a Corporation who either is employed by the Purchaser or
has an authority over it. For the purposes of this Sub-Clause a family member
is defined as parents, spouse and children as mentioned in the Service Record
of the employee.

Exclusion of Bidders

4.1

A bidder shall be excluded from participating in a procurement procedure under
the following circumstances who:

a:

is suspended/debarred by any Statutory Agencies in Bhutan or in the
region to Corporation’s knowledge;

has been declared bankrupt, judgment or pending legal action that could
impair operating as a going concern;

has been found guilty of professional misconduct by a recognised
tribunal;

has not fulfilled his obligations with regard to any statutory dues;

is or has been guilty of serious misrepresentation in supplying
information required under this Section.

is debarred from participation in any public procurement by any
Competent Authority as per law;

does not qualify under the performance assessed through.-'th,eii’Ve&;%?N‘»
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Performance Management System of the Corporation;

as a matter of law or official regulation, Royal Government of Bhutan
prohibits commercial relations with the country in which the Bidder is
constituted, incorporated or registered.

S. Vendor Performance Management System (VPMS)

5.1 The performance of the vendor shall be assessed as per the guidelines contained
in the Vendor Performance Management System available in BPC website
(www.bpc.bt) for the purpose of determining the eligibility in participating in
subsequent tenders.

5.2 The VPMS acceptance form is provided in the Section IV, Bidding Forms of the
bidding documents. The bidders are required to sign VPMS Acceptance Form
agreeing to the applicability of VPMS. In case the VPMS Acceptance Form is
not signed, the bid for that bidder shall be liable for rejection.

6. Joint Ventures (JV)

6.1 Bids submitted by a Joint Venture of two or more Companies as partners shall |
| comply with the following requirements: '

a. the Bid, and in case of successful Bid, the Contract form, shall be
signed so as to be legally binding on all partners;

b. one of the partners shall be authorized to be in charge; and this
authority shall be evidenced by submitting a power of attorney signed
by legally authorized signatories of all the partners;

C- the partner in charge shall be authorized to incur liabilities, receive
payments and receive instructions for and on behalf of any or all
partners of the joint venture;

d. all partners of the joint venture shall be liable jointly and severally
for the execution of the Contract in accordance with the Contract
terms, and a relevant statement to this effect shall be included in the
authorization mentioned under (b) above as well as in the Bid Form
and the Form of Agreement (in case of a successful Bid); and

e. a copy of the registration certificate/license of joint venture shall be
submitted with the Bid;

B. Contents of Bidding Documents

7. Sections of Bidding Documents val

kA The Bidding Document consist of Parts 1, 2, and 3, which include’all ffgeﬁ-
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Sections indicated below, and should be read in conjunction with any Addenda
issued in accordance with ITB 9.

PART 1 Bidding Procedures

Section . Instructions to Bidders (ITB)
Section II.  Bid Data Sheet (BDS)

Section III.  Evaluation and Qualification Criteria
Section IV. Bidding Forms

PART 2 Supply Requirements
e Section V.  Schedule of Supply
PART 3 Conditions of Contract and Contract Forms
e Section VI. General Conditions of Contract (GCC)

e Section VII. Special Conditions of Contract (SCC)
e Section VIII. Contract Forms

7.2

The Purchaser is not responsible for the completeness of the Bidding Document
and its addenda, if they were not obtained directly from the Purchaser.

7.3

The bidder is expected to examine the bidding documents, including all
instructions, forms, terms and specifications. Failure to furnish all information
required by the bidding documents or submission of a bid not substantially
responsive to the Bidding Documents in every respect would result in the
rejection of that Bid.

Clarification of Bidding Documents

8.1

The bidders shall not be allowed to seek any clarifications on the bidding
documents in person or through any verbal communications.

8.2

Prospective bidders requiring any further information or clarification of the
bidding documents may notify the Purchaser in writing at the Purchaser’s
mailing address indicated in the BDS. The Purchaser will respond in writing to
any request for information or clarification of the bidding documents, which it
receives no later than 10 (ten) days prior to the deadline for the submission of
Bids prescribed by the Purchaser. The Purchaser's response (including an
explanation of the query) will be sent in writing to all prospective bidders who
have purchased the Bidding Documents.

8.3.

Pre bid meeting shall be conducted if necessary to clarify doubts and concerns of
the bidders prior to submission of bids. Minutes of the pre bid meeting shall be
circulated to all bidders that have purchased bidding documents and shall fo
integral part of the bidding document. [

vl

8 I Standard Bidding Document Procurement of.Goods




Section I-Instructions to Bidders

9, Amendment of Bidding Documents

9.1 At any time prior to the deadline for submission of bids, the Purchaser may, for
any reason, whether at its own initiative or in response to a clarification requested
by a prospective bidder, modify the Bidding Documents by addendum.

9.2 The addendum shall be part of the Bidding Documents and shall be notified in
writing to all prospective bidders who have purchased the Bidding Documents.
Such addendum shall be binding and shall require that prospective Bidders
confirm receipt of it before the time established for the opening of Bids.

9.3 In order to afford prospective bidders reasonable time in which to take the
addendum into account in preparing their Bids, the Purchaser may, at its
discretion, extend the deadline for the submission of Bids.

9.4 Prospective bidders who may have downloaded the bidding documents from the
website, the corrigendum to the bidding documents will also be published on the
web site. It will be the responsibility of such bidders to regularly visit the website
for any addendum to the bidding documents until the last date of bid submission.
Purchaser shall in no way be responsible for any ignorance of the bidder about
the addendum to the bidding documents.

C. Preparation of Bids

10. Cost of Bidding Documents

10.1 The bidder shall bear all costs associated with the preparation and delivery of its
bid and the Purchaser will in no case be responsible or liable for those costs,
regardless of the conduct or outcome of the bidding process.

10.2 Prospective bidders who may have downloaded the bidding documents from the
web site should register with Purchaser on or before the closing of Bid Sale Date
and make payment for the cost of the bid documents.

11. Language of Bid

11.1 The Bid and all correspondence and documents relating to the Bid exchanged by
the bidder and the Purchaser shall be written in the language specified in the
BDS. Supporting documents and printed literature that are part of the Bid may be
in another language provided they are accompanied by an accurate translation of
the relevant passages in language specified in BDS, in which case, for purposes
of interpretation of the Bid, such translation shall govern.

12. Documents Comprising the Bid {/‘{
12.1 | The Bid shall comprise the following: / "'}
a. Bid Form and Price Schedules completed in accordance with ITB13, 14,16 |
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and 17;

b. Documentary evidence establishing in accordance with ITB 18, that the bidder
is eligible to bid.

c. Documentary evidence establishing in accordance with ITB 19, that the bidder

is qualified to perform the Contract if its Bid is accepted;

d. Documentary evidence establishing in accordance with ITB 20, that the goods
to be supplied by the bidder conform to the Bidding Documents;

e Bid security furnished in accordance with ITB 22;

f. Written confirmation authorizing the signatory of the Bid to commit the
Bidder, in accordance with ITB 23;

g. Alternative bids, if permissible, in accordance with ITB 15;
h. Integrity Pact Statement, in accordance with ITB 2.1(e);
1. VPMS acceptance form, in accordance with ITB 5; and
ils Any other document required as per the bidding documents.

13. Bid form

13.1 | The bidder shall complete the Bid Form furnished in Section IV, Bidding Forms. This
form must be completed without any alterations to its format, and no substitutes shall
be accepted. All blank spaces shall be filled in with the information requested. A bid
in which the bid form is not duly filled, signed and sealed by the bidder shall be
rejected.

14. Price Schedules

14.1 | The bidder shall complete the appropriate Price Schedule included herein, stating the
unit prices, total price per item, the total amount and the expected countries of origin
of the Goods to be supplied under the Contract. This Price Schedules form must be
completed without any alterations to its format, and no substitutes shall be accepted.

15. Alternative Bids

151 | Unless otherwise indicated in the BDS, alternative bids shall not be considered. \

16. Bid Prices and Discounts N

16.1 | The prices and discounts quoted by the Bidder in the Bid Form and in/the Price
Schedules shall conform to the requirements specified below.

162 | All lots and items must be listed and priced separately in the Price Schedules:
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16.3

The price to be quoted in the Bid Form shall be the total price of the Bid excluding
any discounts offered.

16.4

The Bidder shall quote any unconditional discounts and the methodology for their
application in the Bid Form. The discount letter offer shall be accepted only when
enclosed inside the main envelope of the bidding document.

16.5

The terms EXW, CIF, CIP, DDP and other similar terms shall be governed by the
rules prescribed in the current edition of Incoterms, published by The International
Chamber of Commerce, at the date of the Invitation for Bids or as specified in the
BDS.

16.6

Prices shall be quoted as specified in each Price Schedule included in Section IV,
Bidding Forms. The disaggregation of price components shall be solely for the
purpose of facilitating the comparison of Bids by the Purchaser. This shall not in any
way limit the Purchaser’s right to contract on any of the terms offered:

a. For Goods manufactured in Bhutan:

i the price of the Goods, quoted ex works, ex-factory, ex-warehouse,
ex showroom or off-the-shelf, as applicable, including all Customs
duties and sales and other taxes already paid or payable on the
components and raw material used to manufacturer or assembly of
Goods, if specified in BDS;

il. any Bhutan sales and other similar taxes which will be payable on the
Goods if the contract is awarded to the Bidder, if specified in BDS;
and

iii. the total price for the item.

b. For Goods to be offered from outside Bhutan:

1. the price of the Goods, quoted CIP/DDP place of entry in Bhutan, as
specified in BDS;

il. custom duties and any other taxes which will be payable on the

Goods in Bhutan, if specified in BDS;

iii. the cost of inland transportation, insurance and other local costs
incidental to delivery of the Goods from the port of entry to their
final destination, if specified in BDS; and m
iv. the total price for the item. v W \
c. For Related Services, other than inland transportation and other services

required to convey the Goods to their final destination, whenever - such
Related Services are specified in Section V, Schedule of Supply:
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Section I-Instructions to Bidders

1. the price of each item compromising the Related Services
(inclusive of any applicable taxes).

16.7 | Prices quoted by the Bidder shall be fixed during the Bidder’s performance of the
Contract and not subject to variation on any account, unless otherwise specified in the
BDS. A bid submitted with an adjustable price quotation shall be treated as non-
responsive and shall be rejected pursuant to ITB 33 unless adjustable price quotations
are permitted by the BDS. If, in accordance to BDS, prices quoted by the Bidder shall
be subject to adjustments during the performance of the Contract, a Bid submitted
with a fixed price quotation shall not be rejected, but price adjustment shall be treated
as zero.

16.8 | If so indicated pursuant to ITB 1.1, Bids are based on Lots/Packages, for which all
goods are grouped in lots for easy identification.

For the purpose of bidding and inventory management, related SKUS shall be
grouped under specific lots like transformers, conductors, cables and fabrication
items or in the manner most advantageous to the BPC for a particular tender.

' Bidders shall have the option of submitting a proposal on any or all LOTS.  Each lot
consists of items grouped in packages. Unless otherwise indicated in the BDS, prices
quoted shall correspond to one hundred percent (100%) of the items specified for
each lot and to one hundred percent (100%) of the quantities for each item of a lot.
Bidders can offer any price reduction (discount) for any or all Lots and shall specify
in their Bid the price reductions applicable to each Lot, or for all the Lots. Price
reductions or discounts shall be submitted in accordance with ITB 16.4.

17. Bid Currencies

17.1 Bid Prices shall be quoted in Ngultrum for goods offered from Bhutan, in Indian
Rupees for goods offered from India; and in US dollar/major foreign currencies for
goods offered from other Countries.

Bid Prices expressed in Indian currency and US Dollars/ major foreign currencies
shall be accepted and evaluated in accordance to ITB 37. For bid evaluation purpose
the exchange rate will be based on the Telegraphic Transfer (TT) selling rate
published by the Royal Monetary Authority of Bhutan on the day of bid opening. For
bid expressed in Indian currency and US Dollars/major foreign currencies, payments
shall be made in equivalent Ngultrum through banking channel and the
responsibilities of payment transfer and transfer charges lie on the Suppliers.

18. Documents Establishing Eligibility of the Bidder L\ e o

18.1 The bidder shall furnish, as part of its Bid, certification establishing"fhe bidder’s
eligibility to bid pursuant to ITB 3.

18.2 | The necessary documents and literatures viz. ISO Certificate, Type Test Certificates
and Lists of Past Performance Certificates from the users must be submitted for new |
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Section I-Instructions to Bidders

makes/brands introduced in Bhutan.

18.3

If the Bidder is JV in accordance with ITB 6, a copy of the registration
certificate/license shall be submitted.

19.

Documents Establishing Qualifications of the Bidder.

19:1

The documentary evidence of the  Bidder's  Qualification to
Perform the Contract, if its bid is accepted, shall establish to the purchaser's
satisfaction:

a. | That, if required by the BDS, a Bidder is not a manufacturer or otherwise
produce the goods it offers to supply, shall submit the Manufacturer’s
Authorization using the form included in Section IV, Bidding Forms to
demonstrate that it has been duly authorized by the' manufacturer or
producer of the Goods to supply these Goods in Bhutan;

b. | That, if required by the BDS, in the case of a bidder not doing business in
Bhutan, the Bidder is, or will be (if the contract is awarded to it), represented
by authorised representative in Bhutan equipped and able to carry out the
Supplier’s maintenance, repair and spare parts-stocking obligations
prescribed in the Conditions of Contracts and/or Technical Specifications.

c. | That the Bidder meets each of the qualification criteria specified in Section
111, Evaluation and Qualification Criteria.

20.

Documents Establishing the Goods' Conformity to the Bidding Documents.

20.1

To establish the conformity of the Goods to the Bidding Documents, the Bidder shall
furnish as a part of its Bid, the documentary evidence that the Goods conform to the
technical specifications and standards specified in Section V, Schedule of Supply.

20.2

The documentary evidence may be in the form of literature, drawings or data, and
shall consists of a detailed item by item description of the essential technical and
performance characteristics of Goods. If required by the BDS, the bidders are
required to confirm and sign on the guaranteed technical particulars of the goods
(GTPS) that is indicated in the Section V, Schedule of Supply. Any deviations from
the indicated specifications must be clearly indicated in the deviation schedule,
Section IV, Bidding Form.

20.3

If required, the Bidder shall also furnish a list giving full particulars, including
available sources and current prices, of all spare parts, special tools, etc., neces
for the proper and continuing functioning of the Goods. KX

20.4

Standards for workmanship, material and equipment, and references to brand n
or catalogue numbers, specified by the Purchaser in Section V, Schedule of Supply; -
are intended to be descriptive only and not restrictive. The bidder may offer other
standards of quality, brand names and/or catalogue numbers in its Bid, provided that
it demonstrates to the Purchaser's satisfaction that the substitutions are equivalent or

superior to those designated in _Section V, Schedule of Supply with the exception in
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