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ABBREVIATIONS
ADB - Asian Development Bank
ADMS - Advanced Distribution Management System
AMI - Advanced Metering Infrastructure
API - Application Programming Interface
APM - Asset Performance Management
ARPU - Average Revenue per Unit
ASEAN - Association of Southeast Asian Nations
AT&C - Aggregate Technical and Commercial
ATS - Associated Transmission System
BFF - Bhutan Future Fund
BIM - Building Information Modelling
BPR - Business Process Re-engineering
BSC - Balance Scorecard
CAPA - Corrective and Preventive Action
CAPEX - Capital Expenditure
CBM - Condition-Based Maintenance
CC - Customer Centric
CIS - Customer Information System
CMMS - Computerized Maintenance Management System
CoE - Center of Excellence
CRM - Customer Relationship Management
CSAT - Customer Satisfaction
CSI - Customer Satisfaction Index
CSp - Corporate Strategic Plan
CSR - Corporate Social Responsibility
CT - Current Transformer
CX - Customer Experience
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Distribution Automation
Distribution Management System
Debt-Service Coverage Ratio
Days Sales Outstanding
Distribution Transformer
Enterprise Asset Management

Earnings Before Interest, Taxes, Depreciation,
Amortization

Environmental Impact Assessment

Energy Management System

Engineering, Procurement, and Construction
Enterprise Resource Planning

Environmental, Social, and Governance
Estimated Time of Restoration

Electric Vehicle Charging Station

Earned Value Management

Employer Value Proposition

Export-Import

First Contact Resolution

Fault Detection, Isolation, and Restoration
International Federation of Consulting Engineers
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Gross Domestic Product
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Geographical Information System / Gas Insulated Switchgear
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Gross National Happiness

Global Reporting Initiative
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Gigawatt

Gigawatt-hour

High Potential

Human Resource Management System
High-Voltage Distribution Systems
Individual Development Plan

International Electrotechnical Commission
Institute of Electrical and Electronics Engineers
International Finance Corporation
International Financial Reporting Standards
Internet of Things

Internal Rate of Return

International Organization for Standardization
Joint Venture

Key Performance Indicator

Life-Cycle Costing

Meter Centric

Meter Data Management System
Memorandum of Understanding

Mean Time to Restore

Megavolt-Ampere

Megawatt

Megawatt-hour

Net Promoter Score

Net Present Value

Original Equipment Manufacturer
On-the-job Training

Outage Management System

Operating Expenditure
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Occupational Safety and Health Administration
Preventive Maintenance

Project Management Information Systems
Project Management Office

Power Purchase Agreement

Personal Protective Equipment

Process Performance Indicator

Project Portfolio Management

Public-Private Partnership

Potential Transformer

Quality Management System

Regional Control Center

Root Cause Elimination

Reliability Centered Maintenance

Renewable Energy Development Roadmap
Royal Government of Bhutan

Return on Invested Capital

South Asian Association for Regional Cooperation
System Average Interruption Duration Index
System Average Interruption Frequency Index
Supervisory Control and Data Acquisition
Service Level Agreement

Small and Medium Enterprises

Security Operations Centre

Transmission and Distribution

Total Cost of Ownership

Voice of Customer

Zero-Based Budgeting
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FOREWORD

The Corporate Strategic Plan (CSP) 2026-2035 sets the strategic direction for Bhutan
Power Corporation Limited (BPC) over the next decade and reflects the Company's
commitment to supporting Bhutan's evolving energy landscape and national
development aspirations.

The CSP has been developed in alignment with Bhutan's 21st-Century Economic
Roadmap and the Druk Holding and Investments Limited (DHI) Group 10X Roadmap,
both of which envision a transformative future for the nation. As Bhutan's licensed
transmission and distribution utility, BPC has a critical role in enabling this
transformation through the development of reliable, resilient, and future-ready
electricity infrastructure.

The energy sector is undergoing rapid change driven by increasing electricity demand,
renewable energy integration, digital transformation, electrification of transport,
emerging industries, and evolving customer expectations. To respond to these
opportunities and challenges, BPC's CSP is anchored on five strategic pillars: Customer
Services Excellence, Operational and Resource Optimization Excellence, Innovation and
Technology Excellence, Business Growth Excellence and ESG Excellence. These pillars are
supported by eighteen strategic objectives that will guide our investments, operations,
workforce development, and service delivery.

Over the planning period, BPC will focus on strengthening and expanding the national
transmission and distribution network to support the evacuation and delivery of power
from future hydropower and solar generation projects, enabling the system to cater to a
total installed generation capacity of 25 GW by 2040. The Company will also enhance
customer experience, accelerate digital transformation, strengthen organizational
capability, improve project and asset management, and ensure long-term financial
sustainability. These efforts will position BPC as a key enabler of Bhutan's economic
growth, energy security, and energy transition.

The Board remains committed to providing strategic guidance, oversight, and support for
the successful implementation of this Plan. Through strong leadership, effective
governance, and the collective efforts of management, employees, and stakeholders, the
CSP will serve as a roadmap for delivering sustainable value to customers, shareholders,
and the nation.

As BPC embarks on this important journey, the Company remains steadfast in its
commitment to building a smarter, stronger, and more sustainable power sector that
contributes meaningfully to Bhutan's socio-economic transformation and long-term
national aspirations.

Dasho Penjore
Chairperso

0™
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1. Executive Summary

Bhutan Power Corporation Ltd. (BPC) is the licensed transmission and distribution utility of
Bhutan, mandated to transmit, distribute and wheel reliable, quality and affordable
electricity, construct and operate electrical networks & ICT facilities, and undertake contract
works within and outside the licensed area.

The Corporate Strategic Plan 2026-2035 (CSP) outlines a transformative journey for BPC to
evolve from a traditional grid operator into a modern, agile, and customer-centric energy
enabler. The CSP embraces the outcomes of situational analysis, alignment with national
economic development programs and priorities, global benchmarking, and a Balanced

Scorecard framework approach.

BP(’s strategic direction is:

VISION

To be an innovative and efficient
power utility driving the socio-economic
transformation of Bhutan.

MISSION

Y
o

To provide affordable, adequate,
reliable and quality electricity

services to customers.

DESTINATION STATEMENT -

- i
| ég
Nu. 70 Billion 1.4 Numbers 5.50 hours 25 GW
) ° @ ®
Annual Revenue SAIFI Target 1 SAIDI Target Transmission Capacity
by 2035 Outages per Per customer per year Enhanced by 2040
customer/year by 2035 by 2035
b N e N 4
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The BPC shall be guided by five strategic pillars.

OPERATIONAL AND
RESOURCES
OPTIMIZATION
EXCELLENCE

@ﬁ)

INNOVATION AND
TECHNOLOGY
EXCELLENCE

CUSTOMER
SERVICES
EXCELLENCE

.\o
l STRATEGIC
PILLARS

BUSINESS GROWTH
\ EXCELLENCE / EXCELLENCE

These pillars will guide BPC toward the destination and results over the next decade.
Eighteen strategic objectives are derived across the four Balanced Scorecard perspectives of
Organizational Capacity, Internal Process, Customer, and Financial. These strategic
objectives are backed by initiatives and results.

CSP will reinforce national transmission and distribution capacity, reliability & efficiency,
assist in digital transformation, enhance customer services, transparency, and support
financial sustainability and national goals. The successful implementation of the CSP will
enable BPC to emerge as a trusted, reliable and financially resilient utility equipped to
sustain the energy landscape of Bhutan.

The development of GMC as a Special Administrative Region under "One Country, Two
Systems" will require BPC to prepare for an independent operation modality, asset
segregation, and tailored tariff structures for this strategic vision and establish a subsidiary
company. The efficient operation and management of power supply shall be taken up by the
subsidiary company.

BPC | Driving Bhutan's Energy Future Page 2
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CORPORATE STRATEGIC PLAN 2026-2035 E

Aligned with the DHI 10X Roadmap, 13th Five-Year Plan,Renewable Energy Development Roadmap
MANDATED TO TRANSMIT, DISTRIBUTE AND WHEEL RELIABLE, QUALITY AND AFFORDABLE

mrmo._.z_n_.: CONSTRUCT AND OPERATE ELECTRICAL NETWORKS & ICT FACILITIES, AND UNDERTAKE ooz._.w>n._.
WORKS WITHIN AND OUTSIDE THE LICENSED AREA.

: g g / - - L e Y. | stanon
@:3835% .\quzwz_mm_ozzﬂsoiwamz>3%_c8z;ornmimz Qu c_w;_mS_ozngozx p? mm:%xcz_zaézmmn_iazg

PN BHUTAN 21T CENTURY 10X DHI 10X : owW. 13™ FIVE-YEAR | JW \ RENEWABLE ENERGY
ECONOMIC ROADMAP ROADMAP : PLAN DEVELOPMENT ROADMAP

Lalic) : = = = 0
i VISION MISSION e i :
To be an innovative and efficient To provide affordable, adeq @ D 4
power utility driving the socio-economic reliable and quality electricity
transformation of Bhutan. services to customers. HYDROPOWER SOLAR ENERGY WIND ENERGY  SMART METERS ROOFTOP SOLAR SMART GRID A
CONNECTED TO INTEGRATION
- SMART GRID
Shs CORE VALUES (IMPACTS) = E
e Integrity e Mutual Respect o Professionalism e Accountability Q Care o Tha Damtse (Loyatty) 0 Sustainability
We uphold the highast We value every We are competant, We take ownership of We care for cur We are loyal to our We embrace
standards of honesty, individual and foster dedicated and our actions and deliver people, our nation, our organisation sustainable practices
transparency and a culture of respect, committed to on our i and the and our pecple, to protect our
ethical conduct in trust and inclusiveness. excollence in with respongibility communities we upholding faith and environment and
all that we do. delivering rellable and pride. serve. commitment. create value for future
service. generations.

KEY DESTINATION TARGETS (BY 2035 UNLESS STATED) STRATEGIC INVESTMENT PROGRAM (2026-2035) FINANCIAL GROWTH TRAJECTORY
= e (Revenue in Nu. Billion)
) m Nu. 72 Billion
/AL ) POWER EVACUATION T&D SYSTEM
~— FOR UPCOMING STRENGTHENING
Nu. 70 Billion 1.4 Numbers 5.50 hours 25 GW SO0, SOLAR WD) * ATS Expansion
° = ° ° - WIND PLANTS « Grid Modernization 30 1
Annual Revenue SAIF! Target SAID) Target Transmission Capacity « Smart Gad 20 4
by 2035 Outages por Por customor poryear  Enhanced by 2040 m V4 \— « Reliability Improvement 10 1
ool be 20 . ® 202 2027 207 2029 2030 20m 2032 2033 2034 203
# To support evacuation and integration of up to 25 GW of renewable
generation capacity by 2040 and buid a future-ready, reliable and resilent grid.

OUR FIVE STRATEGIC PILLARS

@0 = UWH Future demand growth E Digital utility services
a@w O A =il w7 )
CUSTOMER SERVICES & & GROMTH ESGEXCELLENCE M smartcity infrastructure @l 'ndependent operating
EXCELLENCE RESOURCES OPTIMIZATION TECHNOLOGY EXCELLENCE model readiness
ERcELlnke ERCELLENCE - Greon firance & Green mobility ecosystem 2 Tailored tariff structures
+ Cratomes-conic services  + Rellabality improvement + ADMS, GIS, Digital Twin -
.,. T P.... .“.-..Sn.g o ¥ . The no<o_o_o363n of GMC as a Special Administrative Region under “One Country, Two Systems”
« Fuster resolution * Data-drven ation + Data-dnven + Regional resdiness
« Reliable supply - 1o ..!.Hu“..t..: B " Dol st will require BPC to prepare for an independent operation modality, asset segregation,
= = * Croala resiience 5 2 ¥ g 529 & R
i el + Tachnolagy leadership and tailored tariff structures for this strategic vision and establish a subsidiary company.
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Page 3

BPC | Driving Bhutan's Energy Future



Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

2. Introduction

The Royal Government of Bhutan (RGoB) launched Bhutan’s 21st-Century Economic
Roadmap: A 10X National Economic Vision on June 4, 2025, reaffirming the national
commitment to multiply real Gross Domestic Product (GDP) tenfold by 2050. The Roadmap
provides a strategic framework for long-term economic transformation, envisioning a
resilient, inclusive, and sustainable economy grounded in Gross National Happiness (GNH),
environmental stewardship, and equitable growth. It sets the ambition to increase Bhutan’s
real GDP tenfold by 2050 from Nu. 185 billion in 2023 to Nu. 1,850 billion by 2050 and
elevate the country to developed-nation status within the next decade.

Aligning to Bhutan's 21st-Century Economic Roadmap, the Druk Holding and Investments
Limited (DHI) framed DHI group 10X Roadmap, which was launched on August 14, 2025,
embarking on a bold decade of transformative change. The 10X Roadmap is DHI and its
Group’s ambitious commitment to grow tenfold over the next decade, inspired by the
Gelephu Mindfulness City (GMC) initiative and aligned with the Government’s 21st Century
Economic Roadmap. By 2035, DHI’'s 10X Roadmap envisions a transformed economic
landscape, anchored in a Nu. 700 billion revenue base and Nu. 30 billion in the Bhutan Future
Fund (BFF).

2.1 Strategic Priorities

The following strategic priorities will guide Bhutan Power Corporation in strengthening
national energy infrastructure, enhancing operational excellence, supporting Bhutan’s
evolving energy transition, and positioning the organization for future growth and emerging
opportunities.
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Build national
Transmission Infrastructure
to evacuate 25 GW
power by 2040.

Ensure reliable quality
supply to energy-intensive
consumers, data centers,
GMC, digital infrastructure
and rural communities.

STRATEGI(i PRIORITIES

Enhance Customer
Services across
all touchpoints.

Build a highly efficient,
safe, and adaptive
organization with a

motivated workforce.

Implement Smart Grid
integration for solar
and wind generation.

Implement robust ICT
infrastructure, centralized
Data Hub, and GIS for
real-time digital twin
capabilities.

Provide N-1 contingency
for key distribution
. networks.

Expand EV Charging
Station (EVCS)
infrastructure across

Shape the future energy
landscape, create new
revenue streams, and

optimize the system.

To provide
underground cables
in high-risk areas.

Implement Energy Storage
Technology — Grid Scale
Batteries and emerging

storage technologies.

Strategic financing,
investment, project
and risk management.

To strengthen poles
and towers against
extreme weather.

Build smart grid through
TCC, ADMS, EMS,
Distribution Automation
and FLISR technology.

®

Systematically replace
aging infrastructure
and equipment.

To create market enablers
and executing bankable
Projects and PPA with
EICs.

BPC | Driving Bhutan's Energy Future
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3. Strategic Direction

BPC's strategic direction for 2026-2035 is built on a clear vision of transforming into a
resilient, customer-service and technology-excellence-driven, financially viable utility. The
direction incorporates national priorities, global trends, organizational needs, and
situational analysis results.

3.1 Vision, Mission & Destination Statement

BPC Strategic Direction 2026-2035
VISION MISSION
| TO BE AN INNOVATIVE AND 0/ TO PROVIDE AFFORDABLE, ADEQUATE,

EFFICIENT POWER UTILITY RELIABLE AND QUALITY ELECTRICITY
DRIVING THE SOCIO - ECONOMIC SERVICES TO CUSTOMERS.

TRANSFORMATION OF BHUTAN.

— DESTINATION STATEMENT —

\\// gﬁ::gle?prg:t \'/ ; Total Outaagrg g:ration \\\/ ::yn;s;g;vem Toriet &l Capacity

Customer/Year per Year (by 2040)

3.2 Core Values

The successful realization of the strategic destination will be guided and supported by BPC'’s
core values, which shape organizational culture, decision-making, service delivery, and
stakeholder engagement across all levels of the organization.

BPC | Driving Bhutan's Energy Future Page 6
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Core Values

éfg

(_xz}

INTEGRITY

We uphold the highest standards
of honesty, transparency and
ethical conduct in all that we do.

MUTUAL RESPECT

We value every individual and
foster a culture of respect,
trust and inclusiveness.

PROFESSIONALISM

We are competent, dedicated
and committed to excellence in
delivering reliable service.

ACCOUNTABILITY

We take ownership of our actions
and deliver on our commitments
with respoensibility and pride.

CARE

We care for our people, our
customers and the communities
we serve.

THA DAMTSE
(LOYALTY)

We are loyal to our nation, our
organisation and our people,
upholding faith and commitment.

SUSTAINABILITY

We embrace sustainable practices
to protect our environment and
create value for future generations.

BPC | Driving Bhutan's Energy Future
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4. Strategic Pillars and Results

To realize BPC's Vision, Mission, and Destination Statements, five strategic pillars translate
organizational goals into focused action areas. Each pillar drives specific, measurable
strategic results over the 2026-2035 period.

CUSTOMER OPERATIONAL AND
RESOURCES
SERVICES
EXCELLENCE OPTIMIZATION
EXCELLENCE

STRATEGIC
PILLARS

INNOVATION AND
TECHNOLOGY
EXCELLENCE

BUSINESS GROWTH

\ EXCELLENCE ,
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4.1 Strategic Results

4.1.1 Customer Services Excellence

*Kx Higher Customer Accurate & ™
@ 3“ Satisfaction & Trust ;’:ﬁ?::em Sy
/ Inclusive &
{ 9 ﬁ gel;ahl:le:on:er Suppl . Equitable Service 9
L MauLy UpPYY / Delivery
'/9 @ Faster Fault A\ ) Proactive @
\ A Response and 1 Customer
\\ 4 Restoration // . \1 Engagement /
i ‘ i Y Seamless Digital S E RVI C E [ ams Stronger g \’
S Customer O Stakeholder & |
= Experience EXCELLENCE \o Customer Management /f“
- / = —\'\
/ Transparent and i \
[ - . Enhanced Public &

o E; Timely New ‘Q 9 @ Customer Safety 0 /:
% Connections 4 S o
= = = — . )
@ & ruomes (@ == @)
4\\ & Service Backlogs : /, \ &y Capabiity /

4.1.2 Operational and Resources Optimization Excellence

=“:'] Operational / l Financial & Cost \
='a Excellence j I l ok I@ Excellence /[
@ @
e 3 Asset & \O O/ ? Process 0
Maintenance ““ e e Excellence &
Q\ Optimization @ \—o Governance
OPERATIONAL AND
RESOURCES
,  Capital De.uveryh OPTIMIZATION / Tzl Digtization
Comemton /0—‘ EXCELLENCE "“’\ ey
M % ‘ | / %  Customer &
| @ '0‘ OZi?mu::aiion o O 289 Stakeholder
Outcomes
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4.1.3 Innovation and Technology Excellence

- Digitalized O/ Technology-Enabled
s Grid Operations / \ ﬁ_ Project Delivery
2
’/ 9 G Enhanced Asset \ ® ® Strengthened
il Performance & Cybersecurity &
\ '\ Lifecycle Management / —] @ System Reliability
/ Operational \ Innovation and
e e v i .
}\9 Eo Efficiency & /O INNOVATION AND ° 2 = Research Driven e
e Cost Optlmlzaron/ TECHNOLOGY Culture

EXCELLENCE

PN ) / \
A % 7 ISmf:tt:l:c(iAdvanced o \ o |2 Customer-Centric |
nfrastructure C o ¢

v X "n:. Dkt N ||‘\ % Digital Services )

5 A
; > A8 N . \\
| ] Data-Driven 04| o/ @ Future-Readly & ‘,
, =20 DecisionMaking | l\ > Sustainable Grid )

4.1.4 Business Growth Excellence

Monetization of
Technical Expertise

Expanded N (¢
@ ||[@ Reverue Base /o'_l [—o\@@
wesfed ). 4o W o( )

e¢

Business Portfollo/ .]

Strategic Partnerships
& Regional Presence

/ <. Innovative and

Streamlined
Financing

5 llll
0t ==y i fiB
EXCELLENCE /2 /
O & =iz o0 @

Increased Operational
Commercial Efficiency

..- Base & Demand /

Growth in Customer \0 / @

Strengthened Brand &
Market Position
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4.1.5 ESG Excellence

Environmental \

Stewardship &

(o]
Sustainability j

. - \
Climate Resilience o

& Adaptation |

\
Social Responsnbulnty o-

Health, Safety &

Wellbeing
[ 'ﬂ'] Governance, \
= (o)
l ;:Q Transparency & ]
. Compliance 2

| @

& Community Impact \
EXCELLENCE

Sustainable
Infrastructure
Development

Resource Efficiency
& Circular Practices

Stakeholder Trust &
Corporate
Reputation

\

Financial Sustainability ]
through ESG

Data, Reporting &
ESG Integration

_/
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5. Strategic Objectives and Strategy Map

Strategic objectives for each pillar were identified to make strategy actionable. These
eighteen objectives are mapped across four Balanced Scorecard perspectives —
Organizational Capacity, Internal Process, Customer, and Financial — all directed toward
achieving BPC's Vision, Mission, and Destination Statement.

STRATEGIC OBJECTIVES
(e

. e e 0
@) |9 i ®

/

8 Strengthen Increase Optimise
Financial Revenue Expenditure
FINANCIAL Sustainability
| s
* %y ‘
0o o * ®,
KT (A5 B — «Qn
Improve Regional Improve Improve Customer
CUSTOMER Readiness and Brand Image Satisfaction
Presence {
~T1 1 & p—t
ol o e,
- B & |
— > Y= — > al
/ \ Improve Project Strengthen Network Improve Investment
( o | Management and Intelligence Management
\ O / y g A 4
S 4 J t
v || L@ S Tl T 0
PROCESS =]
L & | s Q
> Streamlined and Improve
k:':::e;esf [® Re-engineered > Efficiency &
L Processes L Quality

')" ,..—191?“/ 0 [ —0
3 v i

" & |
: ® [ ) ® : Enhance Improve Infrastructures Adopt Appropriate
\adha / Innovation | and Work Tools & ‘

i L Culture J \ Environment { Technologies

ORGANIZATIONAL t t
R & (2] ©
Improve Staff 4 ® Attract and Retain 2 Leadership Development
N Competencies .{@ Skills/Talents & Succession Planning
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6. Objective Commentaries

6.1 Organizational Capacity Perspective

6.1.1 SO-1: Improve Staff Competencies

a) Key Initiatives

P & r P Pau

Structured Project Management Leadership Development

Technical Training Capability & Succession
Programs Development Planning

Competency
Framework &
Skills Mapping

p- Qﬂ piz p@

Digital & Technology On-the-Job Training & Certification & Innovation &
Skills Enhancement Knowledge Transfer Licensing Continuous Learning
Programs Culture
% \
F F > F F i| 0 il
'@‘ ll'l @ L E=458
Academic & Industry Performance-Linked Safety & Compliance Training Infrastructure
Partnerships ‘ Learning & Competency Development
Development Development
. J P —

b) Key Results

Q

Highly skilled and
future-ready

\//wor,kforce

\

Improved
T&D project
execution and

Higher productivity
and operational

IMPROVE

[ STAFF % hane
| Improved safety liability and
‘ per'f:or:nan::: and COMPETENCIES :;zce?;hages @
{ compliance ‘ o
\ ////7 A

\
\ Strong leadership

Increased digital and succession

capability and pipeline
innovation culture \—///®
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6.1.2 SO-2: Attract and Retain Skills/Talents

a) Key Initiatives

ALY NS

3&& Lo
Employer Competitive & Structured Career Learning &
Branding & Value Differentiated Talent Acquisition Development & Continuous Skill
Proposition Compensation Strategy Progression Development
Pathways
. e L e— . ASSS—

al

P Ps Pu P

23 \¢ o

Employee Work Leadership & Retention of Strategic
Engagement & Environment & Talent Pipeline Critical & Workforce
Retention Well-being Development Scarce Skills Planning
Programs
p. ——__~% Pt ——— EEEE—— /

b) Key Results

Strong employer

*

“Ez brand attracting high-
quality technical talent

Improved (@) especially in
@ productivity, \ \ o critical and
project delivery, Ne) X field roles
\ and operational /
\ rehablhty

ATTRACT & °“°/\\
RETAIN Robust talent pipeline

SKILLS/TALENTS supporting construction

\__,

Strong internal
leadership bench

@ and succession
readiness

and operations growth

Future-ready

workforce with High employee
advanced technical engagement

and digital and satisfaction
competencies @

05
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6.1.3 SO-3: Leadership Development & Succession Planning

a) Key Initiatives

['*Y Leadership ® Succession High-Potential
E:. Competency ,_,_.. Planning (HiPo) Talent
°"@d  Framework aamem  Framework 'S Identification
e ————_ o N =
3 ”
Technical Y " Job Rotation & ® Mentorship &
@ Leadership ® @ Cross-functional - Coaching
Development -\_/. Exposure Programs
P ———— FE————-23
N \
g Performance- W — W e
+* Linked =" Digital & . 00 Dwers.lty &
I I Development " Transforn.\atlon & n. Inclusive
. l Pl Leadership Leadership
ans
RN e y_— — % <
W * Retention of m Emergency &
... Future @ Contingency
V=7 Leaders ) Succession Planning
P N f=———————"-%

b) Key Results

(’- Strong pipeline of
future-ready leaders
//\ across technical and
Strengthened A
@ employee engagement,
retention, and

leadership
accountability

LEADERSHIP
DEVELOPMENT &
SUCCESSION

+O,_ pLaNNING O

(o)

Enhanced innovation,
digital transformation,
and ESG leadership

capability

Increased internal
leadership fill rate
and reduced
external dependency

Leadership
Development
&4  Programs

Leadership in
jJ. Project
gg:; Execution
Y m——————
— Leadership
= Assessment &
E& Analytics
NG p-——— =i

Zero disruption in
critical roles through
effective succession

planning

Improved project
delivery, system
reliability, and
operational
resilience

03
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Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

6.1.4 SO-4: Adopt Appropriate Tools and Technologies

a) Key Initiatives

Pf@ & pﬁ VEIO 9@;

Smart Grid & Asset Management & Construction & Workforce
Digital Network Predictive Project Management Productivity & Cu;g;:;gg:gﬁ: &
Technologies Maintenance Tools Mobility Tools
\ 4 E—______ =1 p— W A ———— . fe e ———— 1}
5 P ~ _\ 1 l- * : o
l .4 l : I . I ) (2] I ale
=il = FH,
=5 T S =
Data & Analytics Cybersecurity & Rene.wable . Procurement & Innovation &
Platforms IT Infrastructure Intelgratlor;.& Grid Supply Chain Emerging Technology
Novation Digitalization i
Technologies ’ Adepticn
EL——————————\% ps—————————% r—% W

b) Key Results

(/Enhanced grid

e = reliability, visibility,

Institutionalized ¥ and automation

innovation and

L emerging technology \__’_" e

- . -
e — N

(o)

Optimized ) /

procurement and / N o ' \
supply chain *~0 a5 {: Improved project

efficiency / ' - O"L execution and asset @

lifecycle management /
Higher renewable \ ‘ ADOPT APPROPRIATE

P

energy integration Q TOOLS AND o / ﬁ
g J \ MEEREOEONES Increased workforce
efficiency and @

= % / \ O / digitization _J

Shift to predictive,
data-driven @

operations

O
(@)
\Q

Stronger cybersecunty
and IT resilience
Superior customer
—— / experience through
digital platforms

05/
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Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

6.1.5 SO-5: Enhance Innovation Culture

a) Key Initiatives

Pe Pa P Pe Pu

I

Institutionalize Innovation Labs & Employee-Driven Collaboration & Digital and
Innovation Pilot Platforms Innovation Partnerships Technological
Framework Programs Ecosystem Innovation Adoption

Innovation Skills & Knowledge Innovation Regulatory & Continuous
Culture Management & Commercialization & ESG-Driven Improvement &
Development Learning Systems Scaling Innovation Process Innovation

b) Key Results

o

Strong innovation
governance and
structured pipeline

//\
Creation of a Increased
@ future-ready, agile, T employee-led
and innovative innovation and
workforce /o\ ( engagement

\/

@@ alignment with (X X ] i Accelerated
" % ~ adoption of digital
sustainability o ..‘ and smart grid @

priorities Y technologies

ENHANCE
INNOVATION
Scaled innovations o cu I_TU R E

across construction e-
® Enhanced
@ :un:cggnMs \ / operational
0 efficiency, reliability,
e l and asset @
/"";; o performance
/ organizational Improved
learning and collaboration with
@ knowledge external innovation

\\ management ecosystem

05
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Bhutan Power Corporation Ltd.

Corporate Strategic Plan 2026-2035

6.1.6 SO-6: Improve Infrastructure and Work Environment

a) Key Initiatives

- N\
p S 34 P .
fi || & 5
o
Modernization of Smart & Digital Asset Management & Workplace Facilities & Health, Safety &
T&D Infrastructure Infrastructure Maintenance Infrastructure Environmental (HSE)
Deployment Optimization Enhancement Infrastructure
L e— P — _— 1§
., P " P o
- D 3
4 5
Lol EfR)| uh C‘
Field Operations Green & Sustainable Construction IT & Workplace Regional
Support Systems Infrastructure Capability Digitization Infrastructure
Development Strengthening Strengthening
)
£ . A, - —

b) Key Results

01

Enhanced regional

Enhanced system
reliability and
resilience through
modernized and
climate-resilient
infrastructure

Improved

readiness and
operational
efficiency across
all service areas

7 1\

workforce
productivity and
safety via upgraded
facilities and tools

@

¥ i
r Improved ESG IMPROVE O- Digitized and w
performance INFRASTRUCTURE st IO
O ==\ Minovon - /(ED) i
\ infrastructure ENVIRONMENT i D
A=t

Stronger construction
and project delivery
capability ensuring
timely infrastructure
expansion

05,

\_/

Optimized asset
lifecycle and
maintenance costs
through predictive
and data-driven
systems

@
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Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

6.2 Internal Process Perspective

6.2.1 SO-7:Streamlined and Re-engineered Processes

a) Key Initiatives

End-to-End ” Integratad
™ Business ] Standardization Digital ﬂ:\ Breack
B—B8  ProcessRe- v— of Procedures & Workflow imt Lif ) I
L O engineering - SOPs O Automation N O/ e

(BPR) Management

— USE——

/\ A.sset 5 Procurement & Outage & a\ Gl
Q Lifecycle Contracting Fault @ Service Process
O i

Process InN\  ProcessRe- Management ;

v Optimization % engineering Optimization s anginestiong
— _ eee— i
m Decentralization m Data W Compliance

Performance- ‘ y N ; - a | <& p

Dl Procass T with Central = Integration & "__-l and Risk
il r@ Boweaics _O-' Control o 6.\0 Single Source = 0 Management

Framework of Truth Processes

b) Key Results

Faster, standardized,
and fully digitized
core processes

o
: Significant
@ :tsr:rl:fa‘:'loa';:;?no: / o 0 mlduct':::\ in project
and operational ‘o o’ @ and procurement
control framework »  cycle times
-
L Sl
\. O = - Imprwedgrld
... |\ STREAMLINED & mggmmg
integrated \\ RE-ENGINEERED and asset
d -makit management
sl PROCESSES e

\.

Higher customer
satisfaction
through simplified

service processes

05/
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Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

6.2.2 SO0-8: Improve Efficiency and Quality

s Pr 1 P

® 0 ul

a) Key Initiatives

Process Asset Preventive & Project Network
. Optimization & Management Predictive Execution Efficiency
' Standardization Optimization Maintenance Excellence Improvement

o Pu P2 e Pa

Quality Workforce Digitalization & Supply Chain & Performance
Assurance & Productivity Automation Inventory Monitoring &
Control Systems Enhancement Optimization Continuous
Improvement
— L ee—— )\ e—— . o— . eS—

b) Key Results

: Improved network
e @ reliability (reduced
\ SAIDI/SAIFI) -

g

Enhanced customer
@ experience through

% Reduced technical
/ ( losses and @

/
/ @/

07 sndasonationin (S5 * \ IMPROVE ¢ i, €5

operations R EFFICIENCY lifecycle optimization
AND QUALITY

\
/\,_o 0/, _—
Strengthened quality \ / Faster and cost-
@ assurance and & ® effective project @
reduced rework execution
Improved workforce \ /,J
@ productivity and N

efficiency

05

3
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Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

6.2.3 SO-9: Improve ESG Processes

a) Key Initiatives

e®e
| EsG| E_F @ @ isd
= 4 Y =0 W%
ESG Governance Environmental Carbon Footprint Climate Resilience & Social Impact &
& Integration Management in Reduction & Infrastructure Community
T&D Projects Energy Efficiency Sustainability Engagement
2 U e— ]\ — . e—
] o | @ 7 e
. E [}
("‘ @ - Y ° o 0 .-.
Occupational ESG Data Regulatory Sustainable Capacity Building & |
Health, Safety & Management & Compliance & Supply Chain & ESG Culture
Well-being Reporting Risk Management Procurement
E— S S 4 E=—— —-1% e __—— ——} )
b) Key Results

ESG fully embedded
in strategy, governance,
and decision-making

Reduced

” environmental
% footprint of T&D

LLY infrastructure
/0\ \/,"w

ESG-driven
@ organizational

culture and
competencies

= vy \ T
Sustainable and -
responsible o 1 @ Lc;s;e:nand @
L supply chain \\ /’ emissions
IMPROVE

and reduced ?
ESG risks v

B e
FEOSCE% /( o @
|

¥=-» infrastructure

Improved community
trust and stakeholder

engagement

Transparent ESG
reporting aligned

with global
@ standards
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Bhutan Power Corporation Ltd.

Corporate Strategic Plan 2026-2035

6.2.4 S0-10: Strengthen Network and Intelligence

a) Key Initiatives

= e \ =3
~ ald ‘ D ’ F o
=z al
H i Ly C"
Enhance . - : | o
eararlicg e oo Grid Modernization & Network Intelligence & | | Asset Management & Resilience &
distribution capacity Smart Infrastructure Data Analytics Condition Monitoring Disaster Intelligence
y | < c I : @ : I A | ' ‘I\’\ I W 9
ol e arry ] (7
Integrated Planning & Cybersecurity & Digital Field Loss Reduction & Interoperability & Regional Grid
2 : Operations & A Intelligence &
Load Forecasting Network Protection Network System Integration
Workforce Obtimization Cross-Border
Enablement P 1 Coordination
—_— ———

b) Key Results

@

|

intelligence and
cross-border
Enhanced workforce
productivity through
digital enablement

Integrated digital
@ ecosystem across

all utility functions
Secure and

cyber-resilient
infrastructure

05/

Real-time, intelligent,
and visible network

across transmission &
distribution systems

Significant
reduction in outages,
losses, and

\or/’/‘\@

® data-driven
planning and
operations capability

Resilient grid capable z

of handling climate
and disaster risks
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Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

6.2.5 S0O-11: Improve Investment Management

a) Key Initiatives

o Integrated Risk-Based , Life-Cycle Costing 4 Strengthened
V —— B
= Investment @ Capital ! (LCC) & Total Cost i Capital Budgeting
ail| ' Planning @  Investment (Nu.) of Ownership =L}  &Governance
Framework =™ prioritization ‘ (TCO)
L ee——— — )\ — o

; : & Enhanced Project - Strengthening a
Project Portfolio Feasibility & Funding & ESG-Linked
Management ol i Appraisal Financing ’ Investment
- (PPM) System Standaids IGI Strstegy | [ / Strategy
B\ Amssm—— 2 amms— 0 —— =

¥4

“‘—-l Post-Investment Digitalization of # Standardizat.ion & @——  Capacity Building
o — Review & Benefits Investment & Modular Design for i in Investment &
a- e : 5% Network :

Realization Asset Planning T s, TV Financial Analysis

b) Key Results

Optimized

/ Capital Allocation \
@ ESG-Compliant :;nzroved Project @
Investments elivery
\ /O\ Performance J

o :;;;;:;;;?“"“‘W.-o/ ll!@ o-f
\ Resilience J IMPROVE L

- \ &'X‘L?JQ"JE‘JT d
0 “e

Lifecycle Value
Maximization

05,
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Bhutan Power Corporation Ltd.

Corporate Strategic Plan 2026-2035

6.2.6 SO-12:Improve Project Management

e

a) Key Initiatives

&
M>

Pz P

Establish a Standardise Project Strengthen Front-End Enhance Project Strengthen Contractor,
Dedicated T&D Planning & Delivery | Planning, Survey & Management EPC & Consultant
Project Management Frameworks RoW Management Capacity & Skills Management
Office (PMO) I
\\, oSSR N A N AR ,/‘ " e —\ A
y b o &
" & ] r i ] QP
@ - (1] o
A il el o O
Institutionalise Deploy Digital Introduce Portfolio- ! Strengthen Regulatory Institutionalise Institutional
Risk Management Project Monitoring & Level Management of & Stakeholder Project Close-out & Linkages ‘
for Power Projects Reporting Tools Capital Projects , Coordination Asset Handover
|
R R N g N R Ny N g
b) Key Results
; Improved On-Time
/ Alignment of Eﬁi’iﬁ?’i‘i‘ﬁeﬁ Enhanced System \
@ Capital Projects Pro‘ecti Reliability through @
with Strategic .’ c Timely Grid
L Growth Objectives J o Expansion
b / \ e
Improved Post- ’ / * \ ‘ S Institutional
@ Commissioning V) — ‘ tronger Institutiona
Rkt "'o  — =] = Project Management
\ set Performance J , v —Q‘ ‘ k Capability J
T L e —,
@ Stakeholder Trust ) PROJECT O.. Optimised Resource
and Regulatory Utilisation and @
\ Compliance ) MANAGEMENT Investment Efficiency
| PN o,
Enhanced Digital (o 'K\
FT) Vitbittyand S \ Improved Contractor
: Data-Driven / \ Performance and @
Decision Making Reduced Project Risks Project Quality
and Implementation
Disruptions
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6.3 Customer Perspective

6.3.1 S0-13: Improve Customer Satisfaction

a) Key Initiatives

Pe P4 Ps P Pg

[

Establish Customer Improve Reliability & Strengthen Fault Response Modernize Customer Digitize Customer
Experience (CX) Governance Outage E"Pe"ef‘ce & Restoration (Field Contact Channels Self-Service & Case
& Standards (Customer-Facing Service Excellence) (Omni-Channel Service) Management
Reliability Program)

Pa Pa P Pu Pay

0

Improve Metering & Make New Connections & Customer Communication Targeted Service for Power Quality Improvement
Billing Accuracy Service Requests Faster & Transparency Priority Customers & (Voltage, Flicker,
(Revenue & Trust Program) and Predictable Program Critical Loads Harmonics)
~ N =
© P P 2 W P e
‘ L~
S 36
0 | <a i -ll 7
Strengthen Field-to-Customer Robust Complaint :mprovt;e ﬁonstructior; Data-Driven Service Customer Education &
Professionalism & ‘ Management & Root Mpacis eanagema Improvement Demand-Side
Safety Culture Cause Elimination (RCE) \SusbomerCantl; (Analytics & Insights) Engagement
4 Project Delivery) ‘ yt 9 , gageme! )
4 - d o re——— 3 N, e\

b) Key Results

@/

; ngher Overall
it ol Customer
Quality & Reduced
PQ Comp[amts Satlsfactuon

= O
Enhanced Customer \ / \

Experience During

Better Supply
% Reliability
/ o (Fewer & shorter

outages)

o

Construction & * *
onstruction
€ F Faul
Maintenance Works ,. o e Raesst:;n:: 8t.
/ o
.0 Restoration

\@/

Improved Customer |
P -0 IMPROVE

Communication & o—

Transparency J CUSTOMER /_%
SATISFACTION g ot
O C i @

St ey | \

Service Requests

—— N

[ More Accurate ? Fewer Complain?s
; EQ Metering & Billing & Fastor Resolution

(Higher Trust) f

—— - - (05)
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Bhutan Power Corporation Ltd. Corporate Strategic Plan 2026-2035

6.3.2 SO0-14: Improve Regional Readiness and Presence

a) Key Initiatives

ﬂ s ; p = ﬁ 823
@ & = &3
\ (5
i Build International ; ; ; 2
Develop International Project Execution Strengthen Technical Develop Strategic Build International
Business Strategy & Capability Standards & Compliance Partnerships & Talent & Cross-Cultural
Market Entry Framework (EPC & O&M) Alignment Alliances Competencies
pa— L e— D e— )\ = G =
b -
o g iE 5 7
v @D b I@ (o5 =0 &
Strengthen Brand Enhance Commercial & Establish Dedicated Digital & Knowledge Pilot International
Positioning & Financial Readiness for International Enablement for Projects &
Intematl_onal Global Operations Business Unit Global Operations Gradual Scaling
Marketing

L e——

b) Key Results

Q

Established
credible
international
EPC/O&M player

Diversified
revenue
streams beyond
domestic market

Developed

sustainable
@ pipeline of

international

Q IMPROVE  ©
By REGIONAL
e READINESS AND
(05) icretive PRESENCE
and regional
market presence O

Achieved

compliance

with global @
technical and
ESG standards

internationally
competent
workforce

@
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Bhutan Power Corporation Ltd.

Corporate Strategic Plan 2026-2035

6.3.3 S0-15: Improve Brand Image

a) Key Initiatives

Strengthen
Corporate Identity &
Branding

ESG &
Sustainability
Branding

b) Key Results

Increased stake h
regulator, and
investor

confidence

f//
i

P o,

Enhance Customer
Communication &
Transparency

Community
Engagement &
Corporate Social
Responsibility (CSR)

Strong digital
engagement
and modern
utility
positioning

Positive ESG and
sustainability
perception

05

p

i

[ ]
B &
Digital Presence & Position Utility as |
Engagement Reliable & High-
Enhancement Performance Service
Provider ‘
L es——
F [ ]

S &
Employee Brand Media & Public
Ambassadorship Relations

Management
\ po————————=% // o= e
Strong, consistent,
and professional
corporate image
across all platforms
®
' High customer
\ trust and
@ satisfaction
o (=85%)

@

Recognized as

Enhanced national
reputation as a
critical infrastructure
and development
enabler

¢

Showcase
Infrastructure
Development &

National Contribution

‘I@ﬂ |

Innovation &
Smart Utility
Branding

A f=——————"—=24
~

areliable, transparent,

and high-performing @
utility
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Corporate Strategic Plan 2026-2035

6.4 Financial Perspective

6.4.1 S0-16: Optimize Expenditure

a) Key Initiatives

V &

P &

Enterprise-wide

P @&

\.!5\9%

Asset Lifecycle Loss Reduction & Procurement & Project Cost Control &
Cost Optimization Cost Optimization Energy Efficiency Supply Chain CAPEX Efficiency
Program Improvement Optimization
4 -
la il A
P . P g P o4
i & S [ bt
Y .. Lo [ P2 X) {l'
O i@ @
Workforce Digitalisation & Outsourcing & Financial Cost E o
Productivity & Automation for Strategic Partnerships Optimization & Capital c :;rgyptiumri;:::n
Cost Efficiency Cost Reduction Optimization Structure Management

V ey

P

b8

; Waste Reduction &
Infrastructure Sharing & | e
mran Sustainability-linked
Resource Optimization t@ Cost Savings
b) Key Results
Sustained
OPEX
reduction
CAPEX
efficiency
improvements

Enhanced
asset life and
reduced

with minimal
overruns

directly

improving
revenue and
lowering cost

Procurement
savings and

improved supply
chain efficiency

maintenance cos[
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Corporate Strategic Plan 2026-2035

6.4.2 S0-17: Strengthen Financial Sustainability

a) Key Initiatives

s Pa

-

L

p_

Pg“r P, Pﬁ

Improve Project
Strengthen R?r:‘c‘:f‘igf‘: ¥ Improve Collection Cost-Reflective Optimize OPEX S";:f:xng:fx Delivery &
Reve'm.le Assurafvce & | Commsecial o Efﬁcienf:y & Tariff & Regul.atory (Lean U}ility Investaant Contractor/
Billing Integrity {Financial Impact Focus) Cash Realisation Strengthening Operations) Prioritization Procurement
Performance
L \ /A = ok
o ” | P
= e 3
fu I} 5= h 2 ‘- s [aant,
" 20 =) =D N 2
Enterprise Asset Strengthen Treasury, | Strengthen Financial Strategic Diversify Revenues Customer Digital Utility
Management (EAM) & Debt & Financing Controls, Audit & Procurement & (Non-Tariff & Segmentation & Enablement for
Lifecycle Cost Strategy Compliance Supply Chain Cost Service-Based Load Growth with Cost-to-Serve
Reduction Reduction Income) Margin Focus | Reduction
AN /) A / N NG /‘
b) Key Results
Revenue
o Integrity @
G Secured
Diversified Sustainable
Revenue 12 Loss
°
Streams o' Reductlon
O\O / \ o/.
@ Procurement & Strong Cash

Supply Chain @,

Flow &

Savings @! ) \ Collectlons
ﬁ,ff:;';,":, ¥ STRENGTHEN G

Governance & FlNANCIAL

Controls SUSTAINABILITY

(®)

Financially
Robust
Balance Sheet

e

Optimized
Asset Lifecycle

o \O

|
= e

o)
—O/

o

On-Time,
Cost-Efficient
Project Delivery

—@
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Corporate Strategic Plan 2026-2035

6.4.3 SO0-18: Increase Revenue

a) Key Initiatives

F O F 4 F 5N
0o
@l afif @ (Nu)
Expand Enhance Energy Reduce Non-Technical
Customer Base & Sales through Losses (Commercial
Electrification Demand Stimulation Loss Reduction)
ﬂ 09, TN
@ \/w
Improve Billing, Strategic Load Export/Regional
Collection & Development Power Market
Digital Payments (Anchor Customers)
IS —————" ee— |\ S—
b) Key Results

Grow
customer base
and connected
load

INCREASE

%, REVENUE
N

high-value/
anchor
customers

9@3 1P

Hio

Tariff Optimization & Monetize Infrastructure
Regulatory & New Revenue
Engagement Streams

A

11 | ' “o
Asset Utilization Customer Experience
Optimization Improvement to
Drive Revenue
————— - S
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7. Conclusion

This CSP positions BPC not just to adapt to change, but to lead. By executing these initiatives
with discipline and agility, BPC will fulfill its obligation to provide critical services today
while building the grid of tomorrow. BPC is committed to being a trusted partner to its
customers and communities, driving progress toward a more resilient, sustainable, and
equitable energy ecosystem.

The Corporate Strategic Plan 2026-2035 maps BPC's journey toward becoming a digitally
enabled, customer-centric, and regionally competitive power utility. It lays out an enduring
roadmap for operational excellence, grid modernization, financial sustainability, and
renewable energy integration, ensuring that BPC remains a foundation of Bhutan's energy
security and socio-economic development.

Strategic Alignment

Anchored in the principles of reliability, accountability, and innovation, the CSP
aligns BPC's priorities with the DHI 10X Roadmap, the 13th Five-Year Plan, the
Renewable Energy Development Roadmap, and Bhutan's 21st Century Economic
Roadmap.

Over the next decade, BPC aims to achieve excellent performance in reliability and service
quality, realize deep digital integration across grid and customer systems, and enable the
power evacuation of emerging renewable energy sources across the country. Alongside, it
will develop a highly skilled workforce supported by a culture of continuous learning and
virtuous leadership.

Our Commitment

Through this strategic transformation, BPC will continue to deliver reliable, quality and
affordable electricity to every customer — while contributing to Bhutan's economic
growth, national vision of sustainable prosperity, energy self-reliance, and global
environmental stewardship.
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